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whe Shuiriteg Mae 99 th Too. 


Oral History Interview 


- with 
BDivaed Cr 
STE Lansdale 


July 11, 19706 
Alexandria, Virginia 


By Dennis J. O'Brien 


For the John F. Kennedy Library 


O'BRIEN: I think a logical place to begin in anything _ 
z ‘like this is just simply with the question; 
when did you first meet President Kennedy, 
or Senator Kennedy, if you met him before 
he was President? 
LANSDALE: . I don! recall meeting him before he was 
T belie? oO 
Presidento, The first meeting was] I~belicve, 
the first Saturday following the inauguration, 
whatever date that was. I wae called into a- 
meeting in the White House by {Robert Ss.) 


‘McNamara. It was a neeting,om, actually, on 


-a@ report that I had weiter, aa (Dwight D> 


Eisenhower It was sort ‘OL | ay I'm not sure 


i 


205 


that it was,NSC (National Security Council] 
“meeting but it was comparable to that with 

the ‘personnel that were’ attending. There were 
several Secretaries: | DeTeneey state, and his : 
National Security people -were there. | 


: G . 
O'Brien: Bed Ce ae eee ee with McNamara ana [Reswell [@] 


vs 


Grape tre, wembers of the incoming administra- ... 
tion, before they actually assumed office? 
LANSDALE: Just before, that is,a day or so before. I'd 
a an A a — 
been in Vietnam for a brief visit and got back 
4 eee just before the inaugural, maybe two or three 
days, and at that time both McNamara and. 
| Gilpatric were in Defense getting briefed for 
their new jobs. I met them at that time. eS oa 
The outgoing Deputy Secretary of Defense asked - 
me to start working with Giipatrdc, ang so I 
to Know A ; 
pede rather than Renee Ok 
[James 
O'BRIEN: This is, Douglas. 


LANSDALE: Douglas, Jim Douglase ail <i 


got 


' O'BRIEN: How is Douglas to work with,while you're with 


him? Is he a pretty sympathetic person? 


LANSDALE: Yes, very much so, very much som He was the 


one, actually, who wrote the orders and back- 


O!.BRIEN: 


“LANSDALE: 


stopped my visit to Vietnam, and back- 
stopped it principally so that I could take 


a look at some of the political eticeors as 


“well as economic, military, and psychological 


and everything else. This, frankly, took a 
consi: - ae -_, puanding enchie part 
: tnat because my views weren't always | 
opular in other parts of the governments 
I gathered that there was senecopnecieton te: 
my going out, and he insisted on it.. . 
Tra 1ake!to- come pack to that. I wonder if 
we could go on to eaieabout one of the major 


problems, which is Cuba. When is the first 
oe 


". time that you hear: about the Bay of Pigs 


invasion!, not the Bay of Pigs, but the plansto, 
Sometime in the. fall of gece I think that 
I heard’ of it about the first time that it 
was brought up to the -svar-policy group of 
the Eisenhower administration: I was ‘the 
Peputy, Assistant to the Secretary of Defense, 
at the time, for Special Operations and used 
to accompany the Deputy Secretary, who was a 


an yn 
member of ane AnterKpolicy BP OU xe most of 
A 


= 


the meetings that th: tad. When Allen Dulles 


a eee enenaeaneneenanneaae . 
(Ailen-W.—Dulles) ©..st raised the notion to 


O'BRIEN: 


LANSDALE: 


this VANCLT . . 
jthe*Senate” grour f was present at the meeting 


as an pesist- . , 


What is ‘the «sinking about it at that time?’ 
What kind of operation is - ~» it 

ve Yr ; “. 
basically a guerilla operation at this point? 


Initially,it was. Initially, it was very differ- 


rom 1 
| ent thar the way it turned out. It was based 


on a ‘premise that my many people in Cuba were “very 
unhappy with the tastro administration and the 
way it was turning away from the initial 
revolutionary objectives and the capture of ‘the 
revolutionary movement . by the Communist Party, 
which surprised many of the supporters of ° 
Castro as a guerilla and as d revolutionary 
action. so¥ the thought was to back a number 

of \Cubans who either had been supporters of 
Castro or were very unhappy, were still resident 


in Cuba, and to cause some overturn at the time. 


The change of plan towards the Bay of Pigs 
qradua\\y) 
thing evolved fairly reginely ond apparently 


there was a | Planning group , ena? CIA. A Central - 


Intelligence Agency} who were working on this 
initial plan who started thinking in miditary 
invasion terns. a ‘suspect that they were 

: doing that because some of the Cuban military_ 
and military typeeirthat is)very militant, 

kr ae a a Tchas; were SOmning. out of 
Cuba as’ pea RESes And they suddenly saw a 
windfall of man power and started thinking in 
other terms of use of them. But / this-change? 
aS, the changed plan towards the Bay of Pigs — 

de way it wae Joris, 
thing,jwas well under way in the pre circle 
thinking of CIA by Decree of oe ed defi- 


nitely so. 


O'BRIEN:. Who were some of the eo circle people at 
you recall ? 


this point p-(hkerre: Bx) Salinger; —6f oot 
- OBRIE Nj folie et LRicherd i Pa Sell as, : 


ik tera Let's seep ” et On golly., Dick Bissell | 3 
| agg sce the overall chief of 
.. the group. .° © 
O'BRIEN:. Tracy Barnes, was he in it at that 4 time? 
LANSDALE: Tracy reat an Basses) ie him, » jou Poe Wore .O 
Tracy,went in the Gotua?” planning, I have my 
doubts that he-was. . .@ = 


O'BRIEN: How about Sroe, William Ge, oe a 
(Gesthim—v-Bx0F] gee 


LANSDALE: 


O'BRIEN: 


LANSDALE: 


oe 


. He was one of a planning ‘group who were 


Bid 
planning the operation, but he wasn't ja chief, 


and I can't. recall the. guy's name offhand. 


Oh well, maybe when per§ get the transcript back, - 
: {LANSD LESMaYybe 5O% ie) 
you can. Roe about . fro: ‘some of the other 


, 
aud oust iw ree 


ee 


places a agp ° | gemma 9) ou. a 


Greve 
mer ee 
ae 


Ses, put inttialty it was all CIA. “They 


‘borrowed some military personnel to help with ‘ 
Carly ow, 


7 the planning eartien? but they were people - 


who had been attached to CIA for temporary i 
duty on other matters, and they hadn't come 


' din initially for this specific planning. In 


December, when the planning had ‘obviously 


started coming in with a beach landing and SO 


| on, the way it turned out, I urged at that 


point to get military planning in on the 
thing. I was worrying about peg matter 
of fact, Allen Dulles brought his planners 

to a policy meeting, a policy group meeting, | 
and they were explaining the concept, and ny 
questioning was such that Allen Dulles pleaded 


with me not to spoil the plan at an early 


‘stage. I remember General (Lyman Le). 


Lemnitzer was si itting inythe meeting; ~ 


é vasihatrean of the Jcs (Joint: Chiefs of 


+ O'BRIEN: 


“LANSDALE: 


O'BRIEN: 


LANSDALE: 


Staff} at the time, and he backed up my urging 


_ them to get some r‘7itary planning in on thats. 


After th: oo - wavsit among our 
DOL: wea of that, and then the JCS set up. 


a special section to plan along with the | 


Cen: Fal—Intelligencé: Agency | on that.. ' And who . 


the hell headed that? 


This is yet in the Eisenhower administration. 
This is all back in 1960. This was still in 
sief“early planning stagedo This was before 


| training or anything like that was put forward. 


When the JCS got into the act, I asked to be 


disassociated with the project. I was rather 


oon? 
critical of the concept, and it wes) just, too 
BNA 
clumsy and overt) and a poor-planned 25S RSe 
: ) 


Avot of ‘people. have knowledge of this, by the men 
Aout” eee 
end of the Eisenhower administrationg “M*) 

I don't know how widespread it was. There - 
were key executives that were knowledgeable, 


there was a small group in the JCS that was 


O'BRIEN: 


_ LANSDALE: 


"thought it was rather closely held. 


mo 


 -8- 
knowledgeable, and there was a ‘planning group 
at CIA, but I don't think it went beyond that. 


I don't know how far it was known, but I 


You don't knew whether the presidextial candi- 


dates =~. at all,..do you?” 


fe. cy were. There was a very definite, 


no, wait a minutes the candidates, no, I don't 


-. think they were. As a matter of fact, it was. . 


- still in a rather nebulous stage ‘ef, shifting 
‘over in €arsy Novenberg I think somebody 


told me, if.I recall correctly»that the concept - 
; A 

was in the: form.of a memo in CIA about August, 

so this would be well after the candidates 


had been nominated and so on. I imagine that 
Jus 


“i” 
- it was eid By ,two or three people in, v the CIA 


A 
oO 
at the time, At-teast, the rest of us certainly 


- didn't know it. I forget exactly when I first 


heard it, but it would be possibly October, 
put it might have even been November, by the ~ 


time I heard about it. . As I say, I heard. 


‘about it when it was gurtaced with the inner - 


mS circle of our administration executives. 


O'BRIEN: 


- LANSDALE: 
O'BRIEN: 


‘LANSDALE: 


O'BRIEN 


-9- 


Well, I suppose you had some conversations 


with Dulles and with Bissell and some of 


‘these people about it. 


Yes. 


What's their feeling? You already discussed. 


e. ~ Satee e ae wwxing you to sort of — 


noid your criticism,. . @ | 
Well, Bissell definitely felt the same wayo 


Bissell was a very hard-working, intenselperson, | 
ed ay 


| almost high-strung type of individual. He 


became rather impatient with ny questioning 


_ of the. changed concegt when it took place. WE thous” 


thar 
nitially, - if they had the correct personnel /< 


‘and “at they had a correct reading of dissent _ 


ansede of Cuba, that was a.fair chance to do 


something. My only concern at the time was/s 


diate. CIA have tlesAmericans who could sok 


with such’ a situation? I just~ aon know - 
yes 


of any, “put I was assures that there were such 
Americangs b but I'm not certain that there were. 
Did you question the kind of intelligence that 
was coming out about eube and the expected 


reaction of Cubans” to an invasion/ ana the 


| LANSDALE: 


-10- | 


reaction to Castro in general? 


Just in very general terms. ::I didn't have 


os enough concrete and specific information 


O'BRIEN: 


LANSDALE: 


_ myself that was separate from theirs: Most. 


of the intelligence take at the time, avail- 
able inside the U.S. government, was pretty.” 


colored with this dissatisfaction and state-. 


ments of it. “soft had no real way of — 


determining the accuracy or inaccuracy of it. 


| Some of the adjectives used in describing this 


in briefings to us alerted O° a little bit. 

7 Sa 
It Just sounded ,too much, Pied a sales job on 
a viewpoint. I'd question that, whether that 
was an accurate thing, so. this is about as far 
as I went. | 
How Geog’ a guy like Douglas react? Do you 
recall? 
Well, he approved of . the plan, 50 he and the 
others at the policy level approved of going 
ahead ‘with it fang. developing it. | I was his 


advisor on this thing! (that was my staff job) 


- and I told him to be certain to get the JCS 


to give ita real hard scrutiny and to. come . 


r 


O'BRIEN: 


LANSDALE: : 


‘O'BRIEN: 


LANSDALE: 


~ll- 


up with details of whether it could succeed 


or not, That was my last advisory role with 


hin. I was taken off advising on the project 


after that, actually by my own request because 


‘I was apparently causing too much trouble and 


Woe vr ns --£Ks of progress. 

"ets tae reaction of the Joint Chiefs, people 
like Lemnitzer, towards this? Is there an . 
institutional rived ry or bureaucratic rivalry . | 
here in their minds? | 

Somewhat, somewhat a qt was a little bit as 
though, “well, somebody's going to be playing 
Boy Scouts) so this isn't really rivalry. 

They had. a difficult time taking this really. - 
ser Later, I know, when the JCS got 


ard tel, ipe 
in,on the actual planning of this, they became 


A 

much ‘more serious on it because they had a 
share of it. 

Well, do you get involved in the informing 


of McNamara and Gilpatric about this? Do you 


get any way of sensing what their reactions 


are on first being informed? - 


No. They had apparently known by the time I 


ane 


a andy — 
met them, , a Sa eetie get in on that The one 
woud 
person who a view of their reactions 


O'BRIEN: 


LANSDALE: 


willisan fad 


Ay , 
would probably be Bill Bundy, (iettran 


sie) whs. I know.at the time was discussing 


this with then.- 
Did you have. Ogee ee ... oundy and 


his foc ve at. 26 that . point?. 


Yesg ‘nis was a Little out of Bundy? 8 field. | 


'- He was always trying to figure out weak the 


chances were the percentages of win or losse 
‘ a br 
He was,lowy ard I hadn't known the final plan’ 


on this thing, and Bundy did, oa he asked me 
what I thought. I told him, “welljit the JCS | 
maybe shade - 


guarantees something, you cantaike, it. 10 percent 


lower than that and os along with itm I'm not- 


~ gure that they know a clandestine operation, | 


but they'd Sure know a military landing, whether 
it would succeed or not. Given some of the - .~ 
why, shade it 
unknowns in this thing, eae 10 percent 
and go along with the figure. * ’ Well) apparently 
AOS 
they had given it a high chance of success, 


the JCS had, because Bundy said, ‘Well, you mean’ 


| res Sgt ats 4 
it's going to succeed then. I said, Well, I. 


O'BRIEN: . 


LANSDALE: 


‘LANSDALE: 
O'BRIEN: 


LANSDALE: 


O'BRIEN: 


oa 


~ a 2 ibe, 


a DS ee 
don't know." 4 gathered that he felt it would 


succeed. 


oO then /‘you are pretty much out of touch : 
(fromthe Potat that. 4 ov watle ie 
A 


with it until it actually comes | ofb, Yount LE: That's 
an @ SaReN: 


' didn't get irtbe- any of the changes: in the 


lans there at alle = 
z Se eptember os vw 
No. I left atone the. zAVEE cay Ha 


"60. I really didn't: follow it from then ong 
Does 

fh? anyone come to you from the Agency / or 
from State/ or Brea the White House, as far 


A 
as that goes, and attempt to seek an indepen- 


fs ae ee, wid on su 
dent judgment on your partpjgrer backygmend yon Suteees 
No. | | ; . 
How about the noise level on this?. Obviously | 
you're out of it, but is there much talk 


about it that is ‘sort of filtering down 


wor} ; 
‘in Deferise andthe people that are around you: .— 


that really have no need ee know and direct © 
involvement? 

I wasn't ‘euanecot it. There might have been, 

‘but Ihave no knowledge of that. 

‘When Gnezthiny the operation? actually begins - + 
and the landing has taken place, do you come 


. 7 
OF os 


} LANSDALE: 
O'BRIEN: 


~14- 
into it again at that point. at any time? 


No. 


_ You do become involved in Cuban affairs at a 


~~ later time. 


LANSDALE: 
O'BRIEN: 


LANSDALE: 


Later, yes. 
a. . 
When ¢s yro% : .y you. have any- 
Sie oS. ew we the ae Taylor 

ee a Gh mikes 4 , Ha in qure y abgjut it ? 
I met with them once, and they weren't Became 


with the Bay of Piss. They were interested 
in the decision-making processyvin aa making dof 


-policy, and ‘asked me if I had any ideas on 


how better the President. could be served in 
the policy decisions and arriving at then. 


The thing was,right at that moment, McNamara 


-had previously asked me for the same thing) 
and I had ‘come up with a proposal for him 


. which he put to. Kennedy. I just told then? 


“O- ‘ 2 2 : : . 
Weti, I had some ideas but I had given them - 


to somebody else, and I was skeptical of the 


boss anor this was on putting together a 


task forces. The Kennedy administration had 


eliminated: a bureaucratic voonfdoggling thing 


A15- 


andy what the hell was that called? os 
O'BRIEN: “cot [operations | Coordinating Board]g 
LANSDALE: Yes, the OCR I pointed out that the one. 
7 . good thing about it was that the erlneipais- 
met for lunclpand I said the. rest of it's Gr. We bas 
pat to mot men in occ’ cc~ent who are talking 
' to we a , EY ire held responsible by 
him for managing men, money, and material and | oe 
2 on, who can understand the problem well — 
sjenoten around. the lunch table to have one 
“secretary or “deputy secretary or under er secretary 
By, oud $0 ON, Ward 
say, ‘well, ‘we'll take care of that ,iea 
good way of abive business sha firth the 
. president's own national security man sitting 
in on it, going back and telling hin this is: 
going to happen for these reasons, why, it 7 
“sites a good control. mechanism. F so essentially 
all I told the Taylor ‘people and told 
McNamara ain my paper was that this ‘function had | 
been eliminated, along with cutting out t dot of 
dead wood, ana there was some live wood a4 “flow 


apour restoring the live wood? This ae 


was maee my proposition was with the task. force, 
A 


-16- 


of getting the. people most. concerned with 
something) who « could operate forthe 
president, and having them get together and - 
help form the policy, get the president's. | 
approval, and they were the same ones‘ who 
could; st: _ 7s 2 immediately. 
— -~ 4.ut to create another big 
vureaucratic thing. 7 ana of course, after they 
. first tried this, it rapidiy started ‘becoming | 
a big bureaucratic thing. The task forces 
that were later set up were: just big staffs 
sitting;in different buildings. It was 
almost. like OCB again, not sete but it got 
‘put of hand. - Anytime you ey? to change. the 


governnent around, it seems to come right. back 


é A Ye BUEN? Ji Yes) we have atendeney of den 
-in form again and close ranks on i But en LANSOA. 


' was all,I did with the Taylor group. Inciden- 
tally, in that inquiry into ‘the. Cuban bit was | 
eR eh oS the first time that I met (Robert F.) Bobby 
. Kennedy. For some reason or other, I didn't 
; ON 
.- connect him ersonall} with the ictures of 
Pp v4 dee p 


hin and so on, on Teva, and I eek what the <— Ilo 


youngster was doing sitting in the meeting 


’ 
- é 


O'BRIEN: 


LANSDALE: - 


- O'BRIEN: 


_. LANSDALE: 


O'BRIEN: 


' government would operate at a decision level, 


talking so much. 


Was he pretty tough ¢ 


Well; he wasn't tough... He was the most indver- 


ested of anyone in the room there of what I 


would say on things bn plague me with many 
questions. 


How were his questions? Was he fairly naive - 


_ about the problems? 


Now, this was on Brebicme questions of how the 
“A 


; A 
and they weren't naive at.all. He had a very | 


good understanding. He was very much concerned 


about his brother’ getting good paar in the 


way of information and full details “of alterna 


tives and so on, on a policy decision. 


Well, df=you;—-you-knew, in epee period right 


. after the’ Bay of Pigs--of course you had a lot 


of contacts. and friendships in other places 


LANSDALE: Yes. O'BRIEN: 


. Outside the Pentagon. , What kind of an impact - 


does 
Aste? the Bay of Pigs have, let's say over in. 


the Agency) and State Department, and in Defense, 
yan ‘ 


and in the White House? 


vA) 
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| LANSDALE: It was a traumatic experience at top Levee hein 
a of the government. I think it affected 
President Kennedy more then any other single 
thing. It was almost a taboo subjectgif you 
were going in to do business. and to get an 
approv- 2 o0 somovhinge wi .over even hinted 
oe nase cs _ cuban affair. tt waste 
, ce : meen 
Sutenseitly. sore subject.among all of these 
people. I felt that almost all of the key 
- executives in the administration must have 
dreamt about it at night or something, and 
‘during the daytime working hours they just 
didn '+t even want tocontemplate it.. And yet 
they were honest enough people that they knew | 
they had to face up and look. at it and. would ‘do 
so,.but it was an. extremely emotional subject 
with them, very much go. _ . 
O'BRIEN: Well, in terms | of the Agency, there's a number 
. of programs end of course involvements in 
operations that. they have. Do you see any 
shift in these, any attempt on the part: of the 
: Defense Department to move into some of these 


areas which they felt were traditionally theirs 


LANSDALE: 


a8 encouragement of. some of the military who ti 


“A 


(-19-— 


rather than “ne Agency. I guess. wnat Lm 
trying a say is, can you see any decline in 
the farhpy influence BaP tne Agency "EY decisions? 


Yes, I think so. Thin not certain ‘that it was” 
well , 


_ the military as such. It might, have’ ben the 


teas 8 Bae ete “2K McNamara personally, » : 


were somewhat interested but wouldn't really 


have expressed the intenast unless they were - 


directly askedy a: and: there always had been some. 


feeling of unease think would be the best 


word to describe it] -anong the military about 


i dype of A 
any Sire ey ee nen toe. They felt that 


once it got over into guerrilla type of operations 


. or anything that would involve a military subject, 


thet it would be far better to let the military — 


establishment of the U.S. handle it. * put that 


would be sort of a dinner-codtail pany type oe 


a gambit on their: pert, rather than sitting end. 
planning and so on of We must grab some of 

dhe’ 

thid," / Fiven though among themselves they talked 


that way. They didn't express it'in terms of 


their attendénce at policy councils or even in 


-20- 
\ 
‘talks with people like the Secretary of Pefense | 
or the. civilian executive side of Defense. On. 
this, I think that McNamara himself probably. 


om , Lc LR y 
started thinking initially that, this was a 


military operation and just to be more efficient 
ana effective, the military should take over | 


A 
 sfch things. I imagine that he talked that way 


to some of the military people ‘te were seeing 
“him from the JCS, andthe Chiefs, and from the © 
intelligence community, the military intelligence 
community. I know that DIA. [Defense Intelligence 
Agency] got its great start under McNamara,and - 

I feel almost certain, I've got a strong hunch, 

that the Bay of Pigs and the misreading of the 
“temper of the people in Cuba gave McNamara 

great impetus in setting that up initially. 


nw 
A sof actually wasn't a military ambition 


to set up a rival intelligence agency to Wve 
CIA, though there had been tremendous rivalry 
between the military service intelligence 
agencies and ti CIA and had been right along. 

-- from the initiation of CIA originally. But this 


was sort of a business rivalry,and it wasmlt _ 
A _ 


aos 


sort of dealing with then, of . categories of 
work, and where the boundary lines of who did 
what on ane things anae this is where their 


jealousies and emotions ana everything would 


A. 
of who would do what. It wasn't a thing of 


come up over almost nitpicking of boundary lines 


| “we '11 do it all,and you go out af ‘letnaaa/ tik | 
| feeling hadn't come up/--but sat oe after the 
Bay of Pigs, the DIA and its creation, a lot of - 
_. the people in that who were civilian employees, 
Defense Department employees, had an idea, "We 
can do a Better job than CIA," and in a much. 
pies field than the service ‘intelligence agencies 
pied tone. a ; 
(O'BRIEN: Are there enough. skilled and saeinereut people 
around, in the universities and the military, 

' to staff all the intelligence agencies: the NSA 
(National Security AgencyJ, DIA, CIA, and organi- 
zations? Are there paola peers 6 are these 
operations just simply too viel, py 

LANSDALE: | tadadslea aHey. might be too big. me need to 


know things is a very elastic bit. I'm certain 


' that the chief executive of the United States, 


in whose name these works are accomplished, = 
would Have no idea that he would ever désire 
“to Imow some of the ‘things that they're working» 
on very hargZyou discover whole buildings 7 
and all sorts of equipment pusildy cai 
facts -- a 2 ee would say, a can't 
OO GS .. 2oates’ ever needing to know “sone 
of thato ee he wont hesitate, given the 
world today and the rechnsbaieei-aavaiess and = 
everything, it's very hard to say what you need. 
to know and what you don't. -Given this sort of 
a gray shading of the end objectiveslon this 
thing, it's very difficult to say whether sO. 
got oe bigan establishment or not. 
O'BRIEN: Do you ever take this question up, or is this 
a question ever raised in the administration by fhe 
| civilian people in DOD [Department of Defense] 
or the White’ BONS? with a 
“LANSDALE: Not with me. No. My theme on overseas operations 
, was reiterated enough so that it was known by 
. @ number of peoplé, and I arene wee it wat 


more efficient and effective to have a very - 


small group working and to choose them with very 


Se 


| great selectivity and go for a handful of 
highly qualified people Harheu- then a cvanes 
group of Americans charging overseas “emeslaces: 
‘This went for intelligence as well as diplomatic — 
and other. economic work, and so on. I used to | 
; point out the sbasiiee whee example, ‘behind 
. _.the Iron ‘Curtain-- that would get desdimatea ee 
2s wea TNT ‘de and so’.ong in Eastern Europe, 
for. example, it would neppeng te toura wind up 
with an anbassador and two or three people 
left in en embassy, and éhete work would increase 
in quality, and their representing U.S. interests 
-would acta dé improve tremendously when ugk 
would happen. - 
O'BRIEN: Does the eee that you get this reputation, 
mainly. out, the writings of guys like [Eugene] 
Burdick and Graham Greene, does this affect you 
dn any way in your relations with’ the bureai-. 
; cracy? | . - 7 
LANSDALE: Yes. It made life rather difficult. With 
- . much of the work, I had to do in Washington, 
I came back from a lot of operations abroad 


and went up into policy-forming levels in 
> A 


-ch- 


Washington almost immediately, and into facing 
‘people who were very sensitive on my presence 
abroad initially. Since I didn't just stick 
in.a regular military category but would get 
over into their own subject matter, this made 
' them very unconfortableg ee 1 can understand 
it. while it happened but it was carried to 
| too great an emotional length. at times I 
would suggest certain individuals be sent to 
look into a situation in a given country and 
would - arrange their: transportation: and so ong 
-e: would get backing throughout the U.S. 
- government for this thing/ and have an individual 
approved by the Secretary of State as well as 
Defense and up at the White House and so on, 
but would set up a means of communicating 
back so that we would get reports back. There 
doula be times when these individuals would. 
‘show up ina country, and the first time they 


sent a message to mo, the ambassador would 


ask them kindly ‘to Teave: the country, to got 


out of there, just because of my name. I wet 


mass ~ - 
apparently the enemy to some. of these 


A 8 ES 6 ES eS POSES Bg 


= 


people. One of my assistants was traveling 


oetween. Thailand and Saigon, and there was a 
fg 


‘coup going on in Saigon at the timepané his 


plane, which was Air France, put down--commercial 
“ : ; ; 


A a, ce 
flight--in Phnom Penh, in Cambodia, and the 


military attache very kindly picked up this. 
) 


guy and several other Americans from the 


plane and found a place for them to stay 


until they could get another flight out of 


Phnom Penh. He asked this lad of mine where 


he'd worked, and he said, “In the Pentagon,"-- 


he was a civilian employee--and he mentioned 
that he worked for me)and the attaché got 
all excited, called the ambassador, and he 


was given two hours to come out of the country. 


[Laughter] All he was doing was looking for 
a place to sleep at nights so it became very 


‘emotional and very silly, and detrimental to . 


the U.S. For example, once in Indonesia, in 


meeting our folks around the embassy in 


Djakarta, I had spotted an assistant army 


attaché, who was the one American, along with. 
. “A : “A . 


one of the economic mission guys--there were 


‘our embassy couldn't get the answers to itx= 
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“two Americans, 1 “who ’ were not only best known 


by the Indonesians but were nar senee sere 


- there was an affection theres. nd I Mave, tod 


the ambassador at the time, afterwards, ‘nake 


real use of: these peopled, the Indonesians 


_ believe them, and there's some antipathy towards 


the U. S.y.:but they make an exception’ <S tnese 


2 


twopand they! re just invaluablesbut the army 

man was extremely close to the general staff 

of the Indonesian army. I went on some visits 

to members at their homes of. the Indonesian Cine 
staff, and this lad who was tall and blond-- 

a Nordic type, if you will--would go in,and - 
the small brown Indonesians wowt ‘and their 
fami lied-jwelcome him like a long lost unele/ 


or brother or something. The children would 


run up and jump in his arms and climb all- ‘over 


x x 
him, and he was Unele "something® to them: 


Fs, later, when ‘the Soviets start moving in. 


sand’ [ surface- to- -air mi sgie] missile sites into 


' Indonesia and the U.S. needed to know what 


sort of antiaircraft armaments werdgoing ing 
. as 


ov 


" ae7s 


I suggested that.we. get the State, Defense 
epomeen shee and send this one fellow who Pe 
- a lieutenant- ‘colonel over and use let him 
lie a week or so.-° He'd go right in and 
talk 6 his old pecones) eee they'd roe 
tell him what: the. B6vice. were up to. He 
arrived theref’ the Indonesian general staff 
sites 
took him out and. showed him these § i and. 
asked him what he thought of them and so on 
‘the first day he was there. That night he | 
fe Ras ass ya 
got back, and wrote out a-radio message/ and 
asked the ambassador to send it to me) at 
A 


. which point our ambassador told him ‘to leave 


the countryg 


; L Howard P| 
O'BRIEN: Now) this was vonest 
A = 
‘LANSDALE: That was Jones, yeso = Ssa¢ And ne ‘said, "Well, 


a 


let me put that in the messages" sol just 
asked the Department of State, #6" peeene let 


Jones know that you! re sp oneowiae this guy, 
cay 


- too,.and there might be some more things that 


he finds out that you ‘need to know as much as 


\ 


aan) se Oe Ve 
we do. .So they told Jones , just tO sit back 
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and let him do that. 

We have some wonderful Americans) and this 
was what I was trying to ao) swe to fina out 
which Americans have not only: our interests 
at heart but were enough interested in foreign 


-0@lnteies to be -*!- oo understand and have 


ry 


mpat | _ veally would be serving the best 
interests of other countries. in things. I'd 
far rather se2 one man get in on something 
like that than send a whole team in with all 
sorts of things Jena sort of aggravate a 
situation, than do ‘something rather simple. 
O'BRIEN: Almost sensitivity training. . 0 
LANSDALE: eneat Incidentally, along these lines, 
I've: got a good story for your account. 
O'BRIEN: Great. - 
LANSDALE: About«the time of the Cuban vissile drisis, 
| McNamara came back from a meeting at the 
White House one day and asked me to provide 
the means for President Kennedy to talk to 
- the Cuban people on TeVq, How the hell did I 
“know how to do that? He told me bees he 


wanted to do it within the next twenty-four 
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hours. Well, it didn't happen. I suspected 
that it.would take longer than that; I don't 

8 : ee ty es } 
know how you intrude on a aio 
pe oadeastanG and get the people in the 

ma 79° 
country to go EMDOE EGE ss i to their eta a 
and watch a progran. ‘I Ree scientists 
in from all over the U.S. who were electronic 
enigzes on this type of a | subject, and our 
intelligence people anid everybody else [I 
could think of to get some information 
j al : 

together in a real crash basis. CIA couldn't 


va Z 


give me details, e% technical details<on any 


of the Tov tect ica in Havandeh and elsewhere. . 

Fone of the ‘Defense civilian scientists--and I 
can't think’ ‘of his name aftiond: ast Ruropsee 
name--left the room and nana baen ten minutes 
“later and provided all he technical infor- 
mation, to the great amazement of everybody 
Saewen: And I said, Where the hell did you 
get that? and ne said, "Well, I went out 65. 
the seuniden ta the Pentagon/ (where we were 
having the meeting), wnt in Sis SF the phone 


; wN 
booths there,’ and I called a friend of mine 


O'BRIEN: 


LANSDALE: 
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down in Havana who ‘operates a tiv station 
je 
and asked him. He gave me all jfee”aope, and 
I. just wrote it dow." So this is the ie 
we got the information for it. one intrusion . 
of the tiv space never took place, but we 


got the means together and some airborne ly I~ 


ba transmitters. It. was developed finally by the 


hoor the t be, 
Navy) and the project--Itveasked put on 


a ont of. sled so that it could be picked up 
and changed over from one aircraft to another, 
-or used elsevhere@ Later when we started the 
ti oroadcasts in Vietnam, this Navy says 
ment that was “initially intended to Let eu 
President Kennedy talk to the Cubans ,was the 
broadcast equipment that was used from the 
‘air--flying in the aircraft--in Sai gon, dowme CO! 
to initiate ah /rroadcast din Saigon in = 


1965. 


i “y 


why didn't it come off? 
4) ut , 

It took us bie: long to figure, ways of bsieias , 

in on the. theme and finding a channel and 


40 
finding a way of getting people thet’ do that. 


LL 


O'BRIEN: 


LANSDALE: 


O'BRIEN: 


LANSDALE: 
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It took us tH#én “tuielive days to do J tiene the 
time for them to do it had passed eee 

“A 
the Russiaris stood down in the interim, so the. 


need had passed. 


-. ¢Well how do you come back into. . oe well, 


, a * . 7 i . 
maybe, perhaps we ought. to pursue this whole 


business of counterinsurgency first. It sort 
of Becomes the EMER with the Renney admin-~ 
istration, doesn't it? 


Yes. .. ss 


How do you see that? I was in the Marine 
Co [tres 


, Corps in the late S0*s) and there was a good 


; A ; 
‘deal of guerrilla and counterguerrilla training 


that was going on, and it becomes a part of * 
a fe 
the new administration. Who are the principte- 


‘proponents of this, outside of yourself? DO 


you have any conversations, say, with Bobby--- 
well, you don't really see Bobby until after 
acts But do you have any conversations with 
the president, let's say, meeting with him. . ae 


No, ‘no),I didn't@ “I don't know who talked to him 
“A . 


- about this. When he came in office, this was 


already one of his themesg Where he picked 
’ 


a 


a 


that up originally, I don't know. I was 


rather surprised--he seemed to have seen 


copies of lectures and other things that 


hot? 


; Ive given on the subject, Ee, who had 


-O BRIEN: © 


__ LANSDALE: 


O'BRIEN: 


LANSDALE: 


' O BRIEN: 


LANSDALE: 


passed those to him and who had talked to 


him about it}; I just don't know. 
ge A. 
Let's ‘say, let's take a person like Max Taylor. 


Do you have anything in the way of conversations 


with Max Taylor in the late fifties? 


No. 


‘How about the rest of the Joint Chiefs? 


No. Taylor was opposed to this type of things 


-He did quite a considerable switch, see? He 


was about the last person I would have’ ever 


picked to have headed up something the way 


Kennedy asked him to do it@ 


That's what I was wondering about, Taylor's 


role in this whole thing. He is opposed® - 


eZ 


Well, he was the one that<in the very early 
ae 


rs te ts oe tens de Ae Aine in een 


eo eo ee 
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formation of the: Special Forces in the Army-- . 

- he was Chief of Staff of the Army at the eine Jos: 
Sao one look at these American troops: in 
green berets and said, "Take that God damn silly 
headgear off," or "Take that--that's it." No 

rr. . ’ . sally Aor + Tough oy CY 
gveen berets, and he wtled-the e+ _out of 

_the thing. He wasn't too happy with a special 


unit of that nature. But-at the time, it was. 


» » + »« He went along with the concept that 


. Cn” 

it was only a wartime outfit;that somebody 
s — on a ce 

would have to go and jump in and work with 


4 


oo 3 
gquerrillas. “Again, this is a rivalry type of 


a thing,so there wouldn't be another OSS [Office 


of ag Services] there, be a CIA or” 


something doing it, but this, afterall is! part - 


A 
of the modern military function) so. let' s. ‘make 
“A 
it divitary: “So he went that far on ene eatng.: 


lLyatd 
But that was a eoneesesseyoe ay reve a regular 


force fighting battle),and someplace jack of. the 
i. 


enemy lines) you'd want to blow up bridges and 


A 


ow) 
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gather information and so on to support 


+ 


ee 
somebody in working and fomenting trouble 


your tactical force ef? so wed why not have 


back there for the enemy, but connected with 


the Sonewe wou: the concept of es ae 
pahonk ee I ae i ' 


jerent in Vietnam. 


and elsewhere] fleally wasn't something that 


fare now is. owed yWe' ve seen 


he or others understood at all, that almost 


Wweuta be. oa 
all of us jopeak—seequerriliasor counter-guer- _ 


hea and chat peopte like special ZQnces 


might well,’ having learned guerilla operations, 


wouldthen be qualified to start coping with 


jpeelgwona understand the importance of 

j political basis for operations and political. 

i S . ; 

a goals and behavior and the psychological part 

F 

\ of. the operations > This really wasn't in 

any of:their thinking because, as witnessed in 
Korea, we went and sort of had a small World 
War II in Korea. And in Vietnam later, we went 


in“again with Taylor as the ambassador, but 
A MB ; 
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having quite a bit-of an advisory role with 
tog 
our military commanders out there, and influence 

‘ Sy a Ate ~ 


[om 
with them, was fighting another Korea in Vietnam 


! 
af 


we “ho rend 
more or less. There wes some changes in tactics, 
. . . A 


tae 
But ,was more use of helicopters just for: verti- 


cal envelopment nothembiGoest instead of 


Star 
moving guys along the ground to,with the thing. 
O'BRIEN: Why don' t they come to an understanding? foarking] 


=> 


DANSDALE+—E!m= sure that's going to make=a.: good=broadcast= 
[oe 

for-you-a+good~-tape- 7, 

i . La ‘ 

OQ BRIEN:—--A—diversionwatzleast. 


a! 
at 


LANSDALE: I'm completely. baffled by that. I just don't 
| know. | 
O'BRIEN: Don't they read? 
LANSDALE: They speak the words, and particularly when they 
were talking with President Kennedy, they picked 
up the words and enthusiasm. and responded, but 


would show by what they did that they didn't 


understand what they were saying. It's some- 


thing that, of course, I have been trying to 
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“do something about all along. I've never 
-understood what it was/,. . @ I've always 
felt that I was too inarticulate or: hadn't 
found a way of doing. things for myself, but: 
there have been so many other exponents of 

“this Ening noe just, Americans, ‘but of many 
countries, whe have written rather oe books 
‘on the epee. and on pares of ie,tnat you ‘a 

by pow 

surely think, that we Americans woud produce 
top ener some understanding of some- 


me = a LVo Nju en] 
{ne that Mao [Tse<tung] and,Giap and others 


: Oe We 
i ‘have gott=n , every page down -throegh the rank: 


| and file to understand. ane J 

aN WP eg renunterincu 4 j 

© BRIEN: Well, in the formation of the CI, group--it was 
designed, as I understand it, primarily as a 
kind of educational group for POR ever admin-~ 
istration people--when do you first come into 
that group? 

“LANSDALE: I was never really, part of that group. I was 


‘working with a smaller group of executives, of 


which Taylor was a part. 


O'BRIEN: 


“" - LANSDALE: 
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This is Mongoose, ‘isn't it? 


Yes. This was a national security group of. 


top executives. close to the president, with 
the undersecretary of State, and the deputy 
secretary of Defense and so on, and the 

, h ues , er : 
national ‘security advisorg aaé Taylor sat 


in on those meetings after he got his CI 


group going. But/ in forming the CI group 


‘augers, Taylor was starting to do some 


“studies for Kennedy, and Kennedy had asked me'to. 


. A 
help him: ‘So I put my staff in the Pentagon 


at feyloues ‘aidouealy  radeialiy. in Kennedy's 
presence, I Seteved: es put together a study 
for ‘Taylor on resources in one United States 
and among our alliesifor Siey things--not allies 
as much as friends of ‘the United! States in many 


countries--and this was done with enme CIA and 


some of the military services and the intelli- 


gence part of State. They had a little working 


group) and we had severallsessions in my office 
i . 


O'BRIEN: . 


LANSDALE: 


O'BRIEN: 


LANSDALE: 
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and put together some rough first papers 
for ae a to start his thinking for the 
. firme 0 
president. Then when Peay tox saeeel his. group) 
: ; A 
I wasn't invited in on it,and = didn't attend. 
aK 


Sure, Wot i ee got any insight. ....- 


Pap. : eiiau 1, right after the formation 


of that group, and early--it was‘in May or June-- 
, ; A - : 


they dispatched some teams to go sveana Latin 
America to survey the ability of apaeae nations 
to respond to cri dd guerrilla activity. 
Yes, yes. 


Did you get involved in the planning of that 


at all.or any of the fallout of that?- 


Just peripherally on both. I forget the,,details 


on that. ‘I had been worrying about places like 
or . : ee : ; 

codembia and several other Latin American 

countries close to the Panama Canal and had 


urged that this be looked into, on some of the 


A 
Se ocean . ee pe 
_ specific things that were being done there. I“¥e 
encouraged tas the coldmbians start civic action 
ms A ; 


ae te ea te 


-O'BRIEN: 


LANSDALE: 
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‘in dealing with some of the dissident 
areas and so on. All’ I’ had done was, not plan- 
ning aS much as coming in with sort of a 


‘shopping list of what people might look for, 


_and individuals in these countries they might 


talk to to, get information, on what Mee happening. 
Well, sed /ysa astolannia.ae the Kennedy 
administration ‘at all as . 

No.-No, the most I did was--1 went to ee a 
4}/4 during the Kennedy administration, and Bolivia, 


“A 
No, by that time folks were highly sensitive 


about my showing up in “foreign countries-- 


that is, Americans, not foreigners--and I really 
Ao _- 
wasn't permitted, or I was stopped really at 


policy levels from going back into Vietnam or 


the phithippines/ ox anyplace in Asia. I aaees 
to be permiveed to go down and take a look in 


Latin America ,and Giiisatete Wan ‘the Cnxe thot th a 
A : -_ th, decision bod Kner wade. 


BEGIN SIDE II TAPE I 

ouistAe of Veroguelay | ‘ ’ 

) Bia you get to any other countres? 
A 


O BRIEN: 


. LANSDALE: 
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Well, Bolivia. In Bolivia, I was interested 


in particularly the Bolivian Air Force's) 


.. work of setting up a public school system 


over in the eastern slopes of the Andes--- 


down in the jungles and in the very sparse 
settlements. ‘They were really the one _ 
governmental group that could get around 

places. siiney SRS very enthusiastically setting 
up one-room school houses down disse) 6 digits HG 
in teachers and bringing some education in there, 
which I thought was a great project, andnencouraging 
eee ee I. was in Bolivia, I gotinvolved 

with the resettlement of. indians from the 

Altiplano over onto the eastern: slopes into 

some new communities, in which the whole Bolivian 


: A 
government was involved ,aréd the U.S. Economic 
y = . 


| Pfission was working with them, and the 


- Bolivian military was supporting it with trucks 


sone , 
and with, people going in. But/ this was a very 


exciting agricultural-community-type of a 

A A 
project of moving people out where they'd have 
an economic chance at ee 7 avid also a chance 


to own land. It was changing the social 


am oo | -- 


structure considersbly for the, lowest eiags., 
in Bolivia, and with the sane forces doing 
it. This, again, was the very first visit. 
in Venenieie; I had come up with some 

ways of safeguarding our own interests in. 
ionbee Mae LHvnion are not only oil pepper) 
but we’ rave steel mills aout there and a 
number of thingsZbut I did this as much for 
the Venezuyilan Se Ministry as I did for - 
the United States at the time. They were 
concerned. 

“O'BRIEN: ’ What are your relatiéns with the people 

: invorved in the school in Panama’ which spreads 


a lot of this eit gospel of civic action 


among the military? Are your relations with 
those people pretty good? 

- LANSDALE: It was. They had picked up a lot of my 

| material from earlier times, in the form — 

Oe: ard WOmnes Hat 

. of meéemosiemt lectures, I had written on these 

_ subjects. Whiten they set up the school, I 

"talked with them on the program of instruction 


is 
that they were going to piae give. The first~. 


adoption of any of these principles was in 


shou 


Guatemala, and Pevwomewa very wea there for. 
a time. ‘The Latin Americans became quite 
enthusiastic, though again jealousies come in. 
They chougie: the Guatemalans were poastine: 
too much about it. Se inate I was told that 
problem, I said, ‘Well, get them to emulate and 
_ i ae them and get a healthy rivalry - 

going, which is what happened actually. | 

O'BRIEN: I suspect [Fulton] wideuan as there as ambass- 

| .  ador in Colbie when you! re there--no, Freeman 

was in Columbia. } 

pee oS 

LANSDALE: . Yes, he was in cornbia. 

O'BRIEN: i ean t think of the guy who was in Venezia 

| that was Ainbassador. 
LANSDALE : oh, he was from. Arizona: and was a journalist. 
O'BRIEN; Not CMaurice Me Beinbaun- LAnsDALE: No- 

* O'BRIEN: Well, how is he to deal with, and do you get 
a chanee to see [Romulo] ‘Betancourt or any 
of the political leaders? 

LANSDALE: Yes, I saw seisiieel leaders there.- I had 
five days in Venezutie, and I think I got 
two hours’ sleep all the time.I was there. I 

[C. Allan Stew] 

found our ambassador peeneaae the time very 


open-minded, I wrote a report, coming back 


wee 


from Venezupie afterward, and. submitted ity 
by the - time I got to Washington. It went up 
" to President Kennedy as well as ‘Dean 3 Rusk, 
vane some. of” Rusk's staff frimedtiabely wired the 
anbassadorgand it was one of these) "You don! t 
want £0 buy this, do you, " and eae said I'd’ 
come out’ with a report on Vene fale, and here 
were the main points of we eetansa ase ohn ne 
some findings. “He sae just there five days. -- 
He couldn't possible have found out enough | 
to come to these conclusions, isn't that 
right?” Bless his heart, the shiwasedon came . 
- back ‘and said,in effect, "I'm amazed that he 
found eee much, and the recommendations 
are sound, . and we'd discussed this before he 
left, and we're working with heal already." 

| oe Sante have. to be in a place TONES: 
For example, we had a phopty large American 
community down there who themselves were 
| practically governnent}: U.S. Steel.and all . 


our big oil companies and so on. There was 


very little relationship between the American — 


O'BRIEN: 


Ahilp= 


Suatinees community and the U.S. Enbassyg aot 

I had urged that they meet maybe once a week 

or once a month--the. American executives and 

the Ambassador and several members ‘of his 
staff,and have lunch together rather Pusguentiy. 
and discuss mutual wnoulens because the U.S.” 
firms dou there had very large security 

state? (they were very close to the police 
type. of forces, the constabulary ‘down therd}< 
and; tide the embassy would be very. well informed . 


from a es well as passing some of his 


information back to these people; and everybody 
nN 


would gain by it. Well, this doesn't take 


very long to. . : - In eerkene to the vice 


in cha 
president , of os. eo Steel operations: down there, 


‘ypld ark say, "One thing you would change if you 
‘had the power--what would it bel" and he'd 
: tell you something like this, pomicgow, a7 
rth, it was rather easy to come up with thts thet 


' thing.. 


Did you find them fairly knowledgeable and 
enlightened about some of the things that you 


were very . : -@ 


a ne et er 


GANSDALE: 


O'BRIEN: 


LANSDALE: 
surprised. Standard [0il Conpany]of-newFersey} 
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; . oOo 
Very much so, very much sog.—< 


‘Like rural economic Ee ene Laer agricul- 


tural developmentg + | 


Particularly the oil companies, and I was - 
n° 
showed me what it was doing because the. rigs 
= 
out. in: “Lake Maracaibo were getting blown up=~ 


and neie pepetines were getting blown a 


_ by saboteurs. coming in who were pealy se enks 


I found out. later that they were affiliated 


with communists in Coltimbia and had come on: 
or ak ‘ 
overs they were really experts at explosives, 


. and they weren't the student type of revolu~ 


tionapies and so on, who also were present 


A 
in Venezuela. Buty in seeing what they were 


doing, it went far beyond a company Rate nai t am 


They 
type of a thing for angio yacdstiee at started 


credit systems with farm groups and housing 


projects for people living in the vicinity 


Pal ony 


of their jomploysese—not thet wat empieyooe so 


much),who also gained a great deal out of this. 
Be ; 


And then U.S. Steel, in pushing its developments 


er Hh 6- 


ae . 
I'd like to’ put in was! uc On my reports 


from Vietnam in the NOLS. early days of -- “just 
before he was inaugurated, and he read it : 
apparently right after the inaugural--one of 


the reports was a little side piece that Te 


‘did ona village in’ South Vietnam inhabited 


by some Chinese refugees that: President 


oe aieh 
nh Diem had located down in the midst 
\ 


of a communist-held territory, and I was very - 
; A- j ; 


hi A ae 
2 a8 testy} 4 oe 
way down to the south. .. \ Ho<probsbiy ‘\ 
wouldn't do “it; he'd chew the -wire-in-two"~ \ 
cm ft 
“here. 
O'BRIEN: Oh my God._.It!s.a wonder -he-hasn‘t“electri=— 
e « ; Pe eae aa 
cuted himself. ::[Laughter]- 
LANSDALE: Yeah..It!s not yours, it's: “some=of-mine | 
: —o 
A 8 
O1BR-IEN: Well;—Lin. not. -worried- about - that.~ Wires;- 
these-sort-of-wires’ “can-be- replaced. pe Aa 
ee i : 
not sure. ebout™ yours. 
LANSDALE: —~" Worse te: ss 
specs Mou ; 
_ OABRIEN:— —Ve11;~he 's-a- spipited-animal— and ke cant": 
: CL ee 
--help-admiring™ ‘that caste tis og ae era 
| ina aean 
LANSDALE’ Yeah. 7 Well, one of the stories on Kennedy 


ie 


impressed by them, arfd just as an example of 
what humans will do in such a situation, I'd 


written it up and turned in a separate report 


on ste ana avout the rag . « it was still 


January, '61, about ten days ‘after the inaugural, 


my telephone in the Pentegon rangyand this 
Se. otk 


“voice ‘that sounded like Presigohs Kennedy” s 


told me’ it was President Kennedy talking, and 
pe 
he had read this report of mine and wanted me 
to have it published in the ‘Saturday Evening 
t adhe home 
Post. I was wondering which joker in the- 
_¥o, awe tigen ; : 
Pentagon syou=know, was imitating this 
Harvard, Massachusetts aécéent and was putting 
$0 &. ; 
me on and I said, "Yes, yes, yes." I then 
A : ; 
had my secretary check over at the White 
HOSS enaoure enough, it had been President 


Kennedy, so I had to then go sheagZ1'4 


promised to do a eo figuring out I didn't 


know naw to get Something in the Saturday 
Evening Post, but quickly ‘found out how) and 
they published this thing afterwards ar 
report that the President wanted published in 


their magazine. 


— -4B- 


O'BRIEN:  Weli=thet— 


~—~ You had taken/-of course, 
you'd had that interest in Verne and Laos. oo 
_You talked to a lot of ‘people, as I under- 
. Stand, about Laos and ‘Vietnam andthe incoming 
administration. _Did.you have eny intent or 
. pylipose in mind outside ‘of Just explaining 
_ the way that it was? 
LANSDALE: ‘That was principally my intent. The first 
| meeting I had with McNamara, all he wanted to- 


\ 2 
"do. was, have a tell him about Vietnam, and this 7 


was essentially what most of the incoming 
 % ; ‘ey ; 

administrative officialss¢when they'd talk > 

7 e® : Noor 
to me-2 would want me to explain wnat was 

A 

happening and what the situation was. This: 
pee enielly was: how and why I felt on these 
subjects, but my thesis right or on this 


was to help the people in the countries to 


help themselves rather than, go in and do 


aia tm emmete Cae Re IEE ee ob eee Leo bay ookmetenes asotinlialed setelLaiaeid 


things for them. It was mostly on the nuts 
and bolts pon how +6 go about doing ate ene 
the individuals you'd: ace to do iy aes hen 
you'd select. them, and please let's ‘have 


i 
highest quality and fewer people doing these 


ee Pe es ee 


rey re 


On te ee 


~h9= 


things. 
O'BRIEN: | Well, you have some successes and failures 
| in--I guess mostly failures in the last of 
the Bisenhower adninistration@I'm thinking ‘ 
in terms of Laos. Laos is the immediate . 
problem in 196). How ss -sou respond to some 
of these people who are in policy-making: 
_ positions at that time? I'd like to get 
aN your feeling for then“ people like (Waltkers] 
Robertson-Zin the State “depertment;asigepne 
en and [J. Graham] pauwoaae John Irwin 
in is Datchse and onthe Agency side, people 


? 
like [Desmond] Fitzgerald. How do they see 6. OD 


LANSDALE: - You have named a group of people,. all of acu 


are friends of mine, and we were very friendly, 
“AN “A 
and I had worked with a number of them for 


enough’ years so that we more or less under- 
stood each other and could take shortcuts in. 
jMonversstions and so on. All of those you 
RIMM IYS in TAKS a 
named. y, -end—tetked with me expressed 
similar beliefs to mine) soit was very easy in 
A : 


: A 
talking to them, and there were others.in the 
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Bi senhover daninisewaenon. Now this wasn't 


true throughout the administration at ae 


but there.was a considerable group of people 


a 


‘who were in various executive slots just 


down the second and third level who had been 
through the . . . o{ Interruption] 
Well, Laos,as I understand it,is)with the imp* 

oie ak tO Ohee Oo fe ou 
aid that's going in there, «thet-it really 
does in. some ways tear up the economy of the. 
country. Now, how do you look on the training | 


of the Laotian army in late.|360-- '59, '60-- 


_ some of the activities of the Agency in Laos) 


as well as the army and through the PEO 


Padasans Evaluation Office] office and ‘wigs 


fle 


‘like this? Is this the kind of thing,you 


envision in terms of--I hate to use the term 


"nation building"--helping a country to help 


- itself, in! helping, people to help themselves? 


Yes, as long as in the modern world the leaders 
of the country will think in terms of as large 
a military establishment as they can afford 


in a country. And they do this without any 


advice from anybody. This is just a natural) 
ie A 


qel- 


self- preservation type of an impulse on their 
part. Then my thought is: They will be doing 
hiss Then Wee! Gqae. themeattary eatebiden: 
ment serve m8 country in ‘a mach bigger. way 
than menery- boting guns around ang guarding 
borders. It's usually the organization that 
is nationwide, and there might not be any 
other Sipeattr etien thet nationwide in the. 
country, such as agricultures ¢ even the 
administrative structure: that usually comes - 


be: 
under, department or ministry of the Taterion” 


. won't really have the manpower, the communi- 


cations) and so forth)that the military forces 
Roe j in ; 
do. so, given that, why not then get-the 


military to start doing ‘constructive things 


around and making full use of the manpower 
that you have anyhow, Have. them be good 

military men as the Woke first requisite of 
this, but, given that, there! s still energy 


and personnel, involved in that who have 4 lot 

of man-hours left over that could do other 
Co . 

things» and essentially;this is what I was 


trying to get the American advisory missions 
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to do--not only: the military advisory missions, 


but when other egencies would get in and be 


working.on these things, to themselves. become 

interested in the military doing such things, © 
1% 

and aiding and abetting, including economic 

projects and educational work and SO on. ° . 

Well, in this Leotian deterioration that takes 

A oO 
place, yeuxlmow the competing people there-- 


Cc Nosavan _} ov 


Phoumi Erongbsenit) ¢ and Souvann Phouma and 


-all--how do you read that in 1960 just prior: 


—- 


to the administration coming in? . bo=y6we=.—- 


How do you see Phoumi ; how do you see 

Souvannah Phouma,as people? First of all; 

have you met them ‘at any time © a 

Yes, yes, yes, I didn't know them well at all. 
I'd met them wt usually at formal gatherings 
of one kind or another. The mein thing that 

I saw in Laos in the way of political stability 
actually stemmed out of the king of Laos {this 
was the only unifying political force that 
existed there in the minds of all of the various | 


Lao leaders whom I'd met. So when the others 


started splitting and opposing one another, I 


sila 


O'BRIEN: 
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; eles 
had. calréedy felt that our best bet was to 
turn to ‘the king and force him Bavoks not 
force, but to encourage hinito ‘taking the 
leadership role that would be the one thing 
. acceptable to all these leeders. "Instead of 
that, we were BURCEIDE to become parts—in— portion 
ourselves there and playing off one guy against 
another, and Americans aren't good at that 
game. We have many Americans wno think they 
are, but this, I rata is a little too Tee to ow nature g 
- ard we fell ‘ love with the factions and. 
ond 00 { 
people, almost: unconscious of the fact that 
“we were doing that. The paratroop idee 
there ...-- _ 7 
ae Le? . . 
es Fook, who kicked over a Bevery) naa spent the 
night before his coup with a group of pmeiican 
friends, and there wasn't a damn one of then 
that knew that he was going to have a sees in 
the morning. This type of a thing/ I just > 
found inconceivable. Pebple get nervous and 


sort of absent-minded about what's happening 


at the time when they're plenning an action 


O'BRIEN: 
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ee 


like that the next morning, and somebody there 
A 


among the Americans should have been sensitive 


enough to have gata. "Well, arent you feeling 
3) 7” : Ge. 
welll ¢or ‘something, eee and had gotten 


some feeling on it. put / this. sort of ere 


| in pad wath dd a) Aree and saying, "He's 


dr difele alk Tsk ; 
a good: feliow,, and"n ‘he's my ‘friend, and excusing 
everything is a common blindness, and this had 
A 


worried me in Laos quite a bit. 


oO 


‘Well, I get the impression from vending of 


this. perioa/ that there reariy is some lack. .j 
of coordination in the various efforts that 


are there——ctotherwords, the ambassador is 


not completely Peavy to what the Agency is 


doing, and the Apeney™ is not completely privy 
A 
to what DOD is doing through the PEO office. 


Do you’ get that feeling? Maybe in regard . 


| | Cosy Fo 
to the Parsons-Irwin-Reilly mission that 


goes out there, do. you get any feeling over Hoke 


at all? 


Yes, I'm trying to recall. ... We hit a 


crisis at that point, and the group that went. 


out--Parsons was on home leave, and we had a 
A 7 
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meeting in the Pentegon in the secretary of 


Defenges office, and there were a mob of 


As 


paseIs _ theres <. There were oe can't. 


quite, recall now what prompted the MES ESHE 
c 

but thors was a crisis of some sort in Laos. | 

And the JCS gave a briefing, that's right, as 


" part ‘of the thing,and it was on the Pathet Lao 
positioning )and they suddenly discovered that 
SAS 
there were passes over the mountains that 


had some importance to the Ho Chi Minh trail, 


and this great discovery was being lectured 


Toe 


on at this meeting. And at the time, the 
Secretary. of Defense--I pete think, I wonder, 
hae mi ght Have been iioauey Catsaciaes at 

the time,2mi ght have been, but whoever it was-— 
asked if I had a comment to make, and I said, _ 
\take a look at that map that ‘Ge. 58s was , : 
showing us of Pathet Lao and the Scher satuae| 


tions on the thing! and I said, "it should 
oe st A = 
tell everybody here just one thing. You've 
Cig 
got an ambassador who ,on home leave heres’ 


he doesn! ic: belong neretthe belongs out in 
a 
Vientiane right this moments axa the rest of 


ea EE asin AAA Nidhi nated rth at il! ea SF oP et 
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you who are BSAA questions ought to have 


‘people out exe with him who would tell you 


immediately and take a. first- hand look." 
Cie 


I remember Irwin. was ‘picked 


right on the spot to go immediately, and, said. 


to me on the side, "You and your ‘big mouths, 


oo 


yousknon [Laughter] 


Well, did you get involved in any of the 


meetings on Laos-after. the Kennedy adminis- 


tration comes in, and some of the jockeying 


that goes. around? 


Some of them, yes. I can't quite recall 
which meetings they were at the time. I was 


in on some. of the questions of the support of 


Meos, 


the Neo, the guerrilla forces. 


Woll, how aia you see oe terms of a strategy 


Agr “the area? “nineestan By, a8 I read it, there 
that are 

seems to ‘be some various strategies, proposed; 

one is e;=yousknen, going down the full road 

behind Phoumi and supporting Phoumi, and 

another is the pannencte strategy--I've never: 

been able to quite understand what the pan- 


if as 
hendic strategy was--that _yosLnou, rings 


-S7- 


a eth: . 
LANSDALE: | Hmm; _yeahswell;-hom, my. memory isn't too 
good on this thing. - ‘There was some talk 
_ at the time }-there' 's high country across 
theBolovens Plateau and so forth down in the 


A 
that.being the dominant area,and what we 


south, ‘and there was talk at the time of 


should do|uas to make use. of that. and the 
high ground in Vietnam and so on, across 
into Thailand, and ensure that that iste Stated 


6) noncommunist hands. 


_ ae O'BRIEN: i Well, there! 3 also Sieeestod: in the Laotian 


4 N 
“ crisis as early as 1961, the use eh atuavogen 


, , bombing on Bip ly routes, and even, as I 
A a 
understand it, to “Hanoi, as early as PHS 
ane ee ing A 


A™ andie-sing some of. the supply lines, “as 
_well as the suggestionjthat subsequently in 
1962 does become a reality the dropping 


_ of the SEATO fecutheust Asia Treaty Organization] 
plan five)as I understand ity. How did you 

, NN, 

a eS about the Laotian crisis at that point, 

in terms of a strategy or a direction aX & which 


, 
et ek a he renin 8 ad ie ered enamine al aA ped ee and emebesticebee bee ad 


: ; . should ee, 


a. 
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Well, I had wanted the Laotians to defend — 


we” 


their, country, and Iwas all for the work 


- Meos Oe 
with the (Maoists and so on of: doing it. 


Once . it left that and started involving »& 


Vietnamese or us, on bombing or anything 


| else, I felt that the cost of saving some 


real estate would be too high to ever engage 
avi oiler Wwortka 
in, And on the bombing, I felt that: as long 
widcerts 0 


as you had all of the , communication with the 


people treake in the hands of communist leaders 


- such as in North Vietnam and then Hanoi where 


this was pushing, that anything overt such 

as aerial ‘bombing that would then permit them 
to use that as a unifying force psychologically ; 
with. the people would be dead wrong Ay used 


to remind them of what (Winston] Churchill had 


‘done | jith the German bombing of Britain, 


“A 


“gust on radio with the. peoples and here were 


‘leaders with complete access to radio and 


working with the people,and it would have a 
A 
reverse effect. as far as trying to stop the 


ambitions and aims and’so forth of the North 


were, . 
Vietnamese, who after all, the guys organizing 


. A 


69. 


f 


the Pathet: Lao end pushing on into the area. 


a Pe W + felt that more could be done with the 


. 


LANSDALE :. 


and defend their country. But if it couldn't) 


armed forces of Laos themselves in making 
them more Abier Ss stand up for themselves - 
; “A 
I couldn't see an intervention of any sort 
in there. Morally, ava Have been on a moral 
ground then to turn around and start using 


some international moral pressure )through the 
. ‘A 4 : 


' press and so forth) to sort of shame the. North 


; Pay 
Vietnamese out of their attempts. I'm a 


great believer in exposing things to bring 


such pressure. 


Well) how do you see the relationship of Vietnam. 
A ; 

and Laos at that point, or do you? 

Oh, yes. The passes and the Hobhi Minh trail 


in bringing things down was one of the key 


‘things on this. But again, there. was even 


talk at the time of taking Vietnamese troops 


in tiene, enacGecretity ana using them up 
2 Z 


to try and stop that, and I was opposed to 


thatfot didn't want to see intervention like 


that from the outside. 


_ O'BRIEN: 


+ ee 
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Well, when does some of the covert activity, 
interms of. the use of some or the. Montag rords 


Ce 
yanrds- in intendic cing those supply lines in 
oe 


Laos ,xyou=khou, from Vietnam, start? Is that 


“A 


‘going on in the late Eisenhower acministration, 


A ; 
or does it begin in the Kenne dy administration? 


a 


I think it was the Kennedy administrations< 


there had been a little of it,or there.had 
been talk of it,in the Hisenhower egniny SEnettOn: 
A 


There had been: EACuEBES along that line by. 


‘the top Vietnamese “reaaeredinss/ (sggand x 


remember President Diem's vrother, wewt™toe—- "2 


DA “A In 5 


his ei aee BPO Hon into poses about 


'SS or maybe’ 16, and had come up with a scheme 
A 
very similar to that o the time. He had 


talked about the mountain people of ‘Laos 


being ekin to! * the mountain 3 people of Nae nam) 
“A 
and wouldn 't:: it be good to get some of our 


mountain people in with them ),and ‘together 
es 
they outa be trained. 


‘Yes, well, you're in Vietnam in the middle 


‘of the fifties,and then you go back’ in 1960 


A 
in. the late Eisenhower administration. What's 


om benkintnn 


~61-_ 


changed, Be ae nag Gee 

LANSDALE: on, a great deal. Excuse me. _ [Interruption] 

o BRrEN: What changes do you. find? 7 | 

LANSDALE: Well, the main mianee was in a growing ieoie= ; = 
tion from reality of the constituency of the { f 
President of Vietnamg a repression of, you | 


might say,a loyal oppesi tion or a noncommunist . 


A 
hew i : 
opposition to then in political texmso De Or ratios 


professionally some among the ni ieery that 
ee : : rs ‘ 


wee : 4 j ; . . 
[was’ taking the Vietnamese military apart from 


their people more than it had been when I had 


Rs left) because I‘ had aotten nem working VEEY : 
closely WaEM a number, of atsEti-or-— projectSp 


Al ana a growing isolation of the American : 


embassy, in particular, but including some of 
; A ; 


the American agencies, from the Vietnamese 
“A 3 
officialdom, and taking a very strange form 


of concentrating on gossip essentially--gossip 
elas 


as much .as Epo reese eee hea ae 


: Checwardal im sty? ange t 5—-think.-of,-6€ misdeeds 


Seat ch nad oe ates 0) dia” Peres siden So te 


ep 


We se 
and so forth Pyapablicns officials or 


people connected with the regime in Vietnam @ 


‘so that the information gethering process 


of the United States there was devoting an 


exorbitant amount of time on sort of nitpicking 


on ene people. that were in power. the rela- 


tionships, such as the ambassador with the 
“a 7 


president of the country, ‘the ambassador 


a 
¥ 


would go into details of malf2%$ance in office 
and so forth, or mishandling of funds by the 
Vietnamese on an internal matter, and the 


president would have to correct him and Say, 
eae A 


ae 
iN . “A y ee . a 
ador would Saya res) I do , too. This. to me 
P . A A , 
was very poor. I felt that we had some 
uo 


y : 
\you don't have all the facts, and the ambass- 


. Americans i were close enough to. the top 


officials of the Vietnamese(who weren't 
, A 


Prescut in the ceunery always) who should 
“A 


be paengne there Bud told, “Look, we under- 


stand ERE guys are doing something wrong. 


rt ne 


“Since they don't understand us that well, 


635 


Can you go in and get-them to start doing 
things right,as a friend of theirs?" x 


ather 
a . 


jhe oe oy ‘ 
than going and try'ing to scold them and 


‘something and getting the backs up of people, . 


and they'd figure, "Well, these damn nosey 
rane NA. AN : : 


Americans: only got half the facts, and 


“A 


the hell with them. We aren't going to 


do what they wantg" I just felt that we 


weren't playing a very wise ballgame there 


-. 


vl 
at the time, on the American side. Gfr also 


‘felt that Diem was paying too much attention 


-to similar types of his own people, his 


wt) Ge ae 
intelligence people, who, were clint telling 


him what the Americans were doing too damn 
much, or were bringing in alarming news about 
his own subjects--and particularly political 


oppositionists--and)I° suspect) manufacturing 
“A A 


‘Cases against them so that they could take 


actions,ard he,in turn) was getting too much 
” 3 = A A : 7 : 


bee ee cm ee 
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secondhan@ from people) and this tended to 
a A m, ; 
isolate him more) Since his main intelli-- 


gence officer was his brother, [Ngo Dinh] Nhu , 


A. A 
who was’ an ambitious person,too, I felt that 


it was a poor arrangement'on the Vietnamese 
side. -I personally urged Diem at the time 


~~ 


to get in touch with some of his opposition, 
A 


andevat which point he asked me where I had | 


been at certain times of the day during my 
visit theres and I said, I was talking to 
your, opposition, and I'm not going to tell 
you who it was ox where I was, but just the 
mere fact that you know that shows that you 
were having me trailed aroundgard you know 
I'm a friend of your country's),and I'm | 
_ A 
trying to help all of you succeed here, and . 
you happen to be the elected leader, and you 
; A 
jolly well better start reflecting what your 


LL i$ . 
people desires a if you™@ spend your time 


and money and efforts and. so forth ‘watching 


O BRIEN: 
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a guy like me, I'm sure you're doing. a lot 


y 
more for someone else you really suspects 


Cee 
; afd 


How would he react to something like this? 


-Listen, I was told by a number of people ~ 


that Iwas about the only one that really: 


_ 2 


ever talked to him in this manner, and-he 
would listenw saa we the time, one of the 


people most critical of him was his vice-—- 


- president, and I went over and saw the vicen 


president, whose name was Nguyen Ngoc} Tho, 
aia Tho immediately seared jeeiting me that 
the peacaaews had spies all over his office 
and in his staffgand as he was telling me 
ie. eee of the clerks was serving us ae 


and I said, Is this guy one of the president's 


: ; . 
spies? and he said, “Probably, I think so." 


[Laughter] Maybe he'll go back and report 


. foe) 
this one. I said, When was the last time 


you two talked to each other?” Well, it had 


~64- 


secondhand from people, and this tended to” 


isolate Kime more) Since ae main BES bars 


A 


clea officer was his Pee [Ngo Dinh] Bb 


who was’an ambitious Beaton top: I felt. that 
it was a poor arrangement’ on the Vietnamese 


side. -I personally urged Diem at the eime 


“to get. in “touch with. some of his’ Saneateten, 


“A 


ae which point he asked me where I had ; 


Been a Scheer times of the ve during my 


visit theres a and I said, “y was eaiieing to | 


your - opposition and I'm not, going to tell 


: C 
you who it wa's or where I was, but A ese the 


mere fact that you know that shows that -you - 


oe a 
‘were having me trailed aroundgana you know 


I'm a friend of your country's)and I'm 
A 
trying to help all of you succeed here, and. 
you Gaaoen to be the elected leader, and you: 
; ; A 
jolly well better start reflecting what your 
people desires sa it gaunt upeud sole ne 


and money and efforts and so forth watching 


O BRIEN: 
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a guy like me, I'm Sure. you're doing. a lot 

. . ‘ . . yy 

more for someone else you really Suspects 
oO : 


, ava. 


How would he react to something like this? 


Listen, I was told by a number of people ~ 


that I was about the only one that really: 


ever talked to him in this manner, and he 
would Uietehgcana at the time, one of the 


people most critical of him was his vice— 


2 


"president, and I went over and saw the vicexw 


president, whose name was (Nguyen Ngoc} Tho, 
and Tho . immediately started ee11iHe me that 
the pyesiaent haa spies all over his eEFice 
and in his staffgand as he was telling me 
ite he of the clerks was serving us wee) 


eae i : 
and I said, Is this guy one of the president's 


spies?” and he said, "Probably, .I -think so." 


[Laughter] Maybe he'll go-back and report 


aoe 
this one. I said, When was the last time 


you two talked to each other?” Well, it had | 
. * s 2 A 


“and call him over here your first free time, 


don't know what your own police are doing) 
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qq ae 
been months» so I, back to Diem,and a jumped. 
A 


himg I said; “You've got a- vice-president 


who you've made responsible for all the 


"economic development of the country, and I 


wee . 
know that you consider that very important. 


Vea havenve talked to him for a long time,” 
; ! A 

and I forced him to tell me oh a Gout 

it lastgso I said, Well, pick up the teveohone 
A 

and yeu sit down and have a long talk with 

himp, So he did it© He picked up the phone j 

and T got the two of them together againg 

He was really Sue. of touch® He promised me 


at the time to ae in touch with some of ie hes : 


political oppositiong he swore up and oe 
Wyell, ‘ 


) ; ‘ 
he wasn't. oppressing anyonég and Be said, You 


v a 


then, and-I gave him the list of names of 


A 


’ people who were in prisonf; who had been arrested’ 


at ECP Ene end: pulled out of their homes and 


Fon mee ee a ae eee a Ee hate Rn! Os ee dee atte pee hea cheese ener 


Ris 
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"SO Ong and he promised. to.look into their 


cases immediately and do something about 


' . * : \ 7 . . 
itm And I said, I've gotten this from. 
tte) Rh tel Scat oad Aas wets 
people who,in the opposition to you, but :I 
whether . ae A 


don' t know #E eyou pa aereee any reports. 


He said he'd never Heard of eHese cases. 
and I think he was telling the truth. He 
had no reason to dissemble with me at all. 
on these things. 

tes a is this? Is re, fhe ened of 
an independent woreaucracy, or is phere a 


degree of U. Ss. influence on, let's say)the 
am , 


itech Raa 


sd da was Scar some. a I think by 


that time the Vietnamese eGhwelibeenes was 


way beyond any control by U.S.. intelligence, 
. A 


who initially had been helping it, and Diem's 


"bother Nhu'was really--really had the bit in 


his teeth and was his own'man. And I suspect, 
A 


initially, he was really trying to serve his 


O'BRIEN: 


LANSDALE: 


eigchee caw ae dae doing ae by trying ‘to 
an a wn) 
get the goods on. everybody working for his 
brother enesugnewes ne government and anybody 
opposed to Nesraeoehers apa che neetbigence 
people, picking ie ae aiacooeeea that if 

rea A 

they brought in ‘bad news about some guy that 
the brother didn't like, he'd pay them and 
believe it. So I'm sure that ister eae 

; lot be usndeactaned evidence in che 
intelligence take that was ‘coming ing ard 


I don't think the Americans were screening 


‘any of that type of information because it .-° 


went poure into the palace,and there was a 
A 


pee room behind the president's office that © 


nea many, files and was the main » personner 7 


dossier type of file place. 


Well, you're critical of the MAAG [MatTceny 


Assistance Advisory Group] operation there. 


fcldine 


' What's wrong with it) in the late rSotss 


A 


Well, I felt that MZAG under "hanging" Sam 


[Samuel Je 3 Williams in the late “sos was 
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anfunusually well-run American military 
. 4 i 5 


. Operation. There were some unusual things . 


being done that made it so. one Sr then?” 
was one of the best ese ce ever Genes 
inte. (ceneral wiatians brought over the 
nice ce Staff of the Vietnamese one 


whenever .the American advisors who at that. 
time were out in the countryside, but = 
A 

o ee ee ee ; 

we at fairly high levei.s)and were running 
. A = i 

training camps more than advising on opera- 

ae Qe 


‘tions or anything /-But. when they would come 


in once a month for a weekend in Saigon, 


Williams would get the Vietnamese Chief of 


State to come in and talk to them. The 


Vietnamese Chief of Staff at that time was 
General [Tran Van] Don. Don was quite 


diplomatic, but had a way of being candid in 
A : : 


his remarks and not having them hurt too much 
, NA INS aan 


“when they were told. He would leave out, so 


‘on, but he would tell these Americans what 


’ 
—_—— + 
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a9Qe 


their Vietnamese counterparts in the Viet- 


‘namese army and so forth thought of them )and 


: J Tal 
their work)and their advice, andthe reactions 
= . ae | rae 
throughout the armed forces to themo This 


‘was the one part of the monthly gatherings © 


with Americans around that everybody would 


stop dozing off or thinking of something else 
and would sit .up and.pay attention because 
they were the subject of the talk,of course. 


A 
This was a very healthy ching: bee 


i, sce where 
ves, I can Sone is ser ies 


o a os ee, even though it was tough diplo- 


oe 


wacuestiy, the most sordid truth, wetid-— Thee 


to 
hardest facty“would come out in, ‘there 


, And then Williams himself had been in 


Vietvenvs long ean time petenereee forget 


how:long; it may be three years at the time, 
A é 


four years--so that when he moved around the 


Vietnamese army, it wasn't only just the top 


staf £ officers and commanders who would be 


ae wodi- 


with him, but I noticed in a visit, there--I 


er 
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think it was "59--that sergeants and junior 


lieutenants and soon would come up and .taik 


PF 
to .himg and I'd moved in close enough to 


eavesdrop on some of the conversations,and | 
ne Nn. 


these were personal problems, family problems, - 


and financial problems and so forth that. 


individuals had,and this was a very unusual 


\ 


relationship.for an American to have. And 


_ since the American was also running our 


prery hour, 


advisory effort too, I age figured that this 


— 


constant feeding and contact with the echelons 


A 


of Vietnamese military that were down below: 
van 


the big wheels was again a very healthy 


_influence that was constantly at work with 


him. ‘So that he would know very well what 
was going on in places.: Some of these problems-~ 


personal problems--would actaally involve the 


military work that was going forward, people 


griping that something was wrong and so ong . 


ey were doing this out of a friendship) 


er oe Oe ee ee 
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and Be geciiok ee Conhien their bosses ox 


anything, but usually personal worries and 


concern that Wart ai or something going 


a oe He 
wrong would @ffect ‘them. Later they moved 


in an educator-~a military educator-- {Paul -D.] 
Harkins, and. . To) ? 

well, [Lt. Gen. Lionel -C.] McGarr comes in. 
there before eases ee 


McGarr, It was McGarr, yes, you're right. 


ee was before Harkins. McGarr. And ‘McGarr. 


built.up a staff to work on counter ‘insurgency 


and probably put together the best staff 
dat. , 


studies on counter~ insurgency han any 


American military men have ever done. 
Is that right? 
He got American military men who had ‘been 


guerrilla leaders in the Philippines, for 


. example) in World War II)and in Burma and so 


“A “A 


on,and in Europe, and s«itched most of his 
A : 7 


work over: into compiling “How to Do it” 


manuals, but I've never seen thé finished 
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products. | I saw them working on it at the 

_ time, and all . know ne aNey had eveneaaous 
euseee ee Basere with die eezanes of their 
typed-out work’ and were putting it together. 

ff ana dhe interpretation of this «SS apparently“ 
esseat OMinerveasing staff and American military 
personnel to ‘handle whatever winter rae 
coming up ace of this whole process. The 


oe : 7 
feeling was waé that there should be closer 


American Supervision of what was happening 
7 U wits, : Fi 

(out .in Bunks which meant yeorétt you'd put 

down your Americans at lower echelons and 


then get a separate reporting system on back 
; pa? : : “NN 
feeding in the research process of the Americans 


ade be Da de a ad A ne en 5 Net wer ct al a laniitada 


initially more than anything else. “It wasn't 


for control; ‘it was just for information that 


would go into fields of scuaygacs thie yesd Lad 
Arertean ~ ; 
to a proliferation of anmilitary presence 


that was intended sort of for the education 
of Americans)I think)more than anything else, 
‘ A “A ; “A 


| but of course didn't work out that way. You . 
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put some red-blooded American boys in uniform 
out someplace)and they're going to start doing 
; x i os 


“other things as well. In collecting information) 
; ie Wo: lc} A 
_they couldn't help but tell a guy, Well, ,if 


you didn't do it this way and did it the other 
_ way, it would work better, and so on. Its wav 
a very human. thing that started workings sae 


ne <4 : 
as this happened )we started building up our 
aoe ze 


advisory effort more and more. 


O'BRIEN: | Well,in the meantime,while this is going on, 
. & Py A bs ; NN . 
. 3 { 
the insurgency's building up, isn't it? 


LANSDALE: Yes. 
O'BRIEN: Just what is the condition of the country- 


side that's different from when you're there 


| 
j 
t 
: 


in the middle £fties sete and when you go 


back in sees: 14 LOG ; 
: 7\ ; {Ons 


ae G 
LANSDALE: Oh, there were guerrilla,by an enemy )which 
i vee ' there hadn't been in the period from Geneva 


on up to the time I left in the end of '56@ 


You could drive roads at night and so forth 


Nak a a SS 
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and not be worrying about guerrillas. There 
were isolated incidents of violence, but. 


they were very minor--it would be about 
oe a wilh tae 
what you'd expect in any country, crime rate 


nes ae 
goin the fact that former Viethen guerrillas 
— . i 


were the guys pulling the trigger didn't 


matter too much as far as the overall crime 


rate went. It was in a nature of minor 
Hed 
terrorism,was going on. By my next visits 
SO und | 
later in the A vv S, there were areas of 
5 ; . 
guerrilla bands at work,with roads that were 


areas that were unsafe, 


: + 
unsafe and-so on) =A 
\ 
; A 


nA «4 


with great-problems of police posts being 


"attacked and with their families being wiped_ 


out in small massacre type of things, though 
the ‘type and degree of violence had increased 
a. great deal.” py the end of ‘60--when I got 

ol > oe | . 
there +n Christmas of '60--there were fair- 
size enemy, Vietcong units operating and 


o , 
dominating areasf, it had escalated considerably 


by then. — 
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O'BRIEN: | Is this terrorism campaign on the local 
officials as serious as: some of the people - 
: ee ; 


have written? abouteat? 


LANSDALE: Oh, yes. 


A 
O'BRIEN: Do you ever get an (> Peaitne about the 


‘number’ of people? Spe ‘ve heard ‘all kinds 

si eecigaees: | 
LANSDALE: . No, I've got [Stephen: TJ Hosmer: s study 

there: on Hat , and I haven't read it yet. 

I just got that. from him. I imagine he's 


got a figure in. there. The last figure 


aryunk®. 
I remember ‘on it was--in about 6G -wcremaoete 
prer eee eee 
or something. . ., 
O'BRIEN: Forty thousand. That many? 
LANSDALE: Yes. These were officials-not: theix families 


4 : 
or anything. But these were village officials7 


and aistrict be eveveis) ana sort of federal 


- government officials, 


- O BRIEN: Well,what do you see happening as a result of this 
a the: ability ef 
in terms of Diem to just simply sowest in. those 
his obicty 


_ years? Is bhG-vatu Y 4:6 govern deteriorating? 


LANSDALE:: 


: Wes 


‘ problems. He had.been shot at several.times), 


e772 


_, YeS: In some ways it was. Initially, he 


was unwilling to delegate any authority 


ne thin! 


at all’ ae he haa the eendenay to try and 


“WN 


do everything himsel£. If the ‘peebien 


came up in agriculture, he would ‘be the 
guy ‘to, do all the paper. work and ene deciding 
rather char his MINLSCer of Agriculture and: 


so on. He had gotten over that to a very 


. large extent laters so he had learned to be 


more the administrator and executive later 


on),as far as putting some authority in the 
aN , 


: oe 7 
hands of others. But at the same time, he 


also seemed to have lost some of his critical 


aoe 


faculty, ef some of the things that were going 


wrong,- of not being able to see it: He was 


getting around the country and visiting but 
A 


not aS much anymore because of the security 


} “A 
so that he had a larger and larger security 


guard around him all the time,which meant 
Reg i 
that.whnen he went in and talked to veople, 
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‘they were very much aware of plain_clothes 


policemen, secret service types, all around : 
him, and others)that were screening out 

reer ; : 
peoples so that the dialogue between the 


president and the people became thinner and 


eatise cs ang less and less meaningful. So 
A . : 
while he-was. on paper becoming a better 


executive, he was, in terms of being the 
ey 


national leader, wie being less ‘effective all 
‘ , A ; : ; 
the time because he had no means of measuring 


what was true and what agate aude was 
ae ; wordy 
worth soing and wasn't, and what wes work 
CAy'tO, res 
and what wean It was a considerable 


impairment ends critical faculty. This 
was one of ene reasons I was urging him to 
eteete: arasosve? wath his political ‘opposition 
‘just OA 
even if it started at opposite poles and,led 
Oo- 
to tremendous emotional clashegpthét there 
would be some means for dialogue to take 


place that would have been useful to him, 


particularly if he had: invited them into a 


= FOS 


‘meal or something) and had some way of ° -. 
do. ne pears A 
‘Walttening the most emotional irritations 


owt ob. 
that would take place e, just how—the’ people 


bec uN 
seemed polite at the times so the content 


of what S ney oe, Say would be something 
.f at 
that he: wasn't gettingnelsewise. 
: : . Pe Y 
O'BRIEN: Yes, well, as I understand it,the vgcx [Viet 
, A . 


Cong] make -a great deal of headway in those 


years on the basis of the land system. 


LANSDALE That was one of them. 
ra as, 


“A 
_ some rub between the U.S. in this regard 


O'BRIEN: Welljwhat. . . . As I understand it )there's 
ys 


and Diem about putting through some land 
reform which would cure: some of the esi 
- cultural problems that the French had sort 
of éreatea, as I understand, Peon eee 
bee Vietnamese moving inte the eeaneere ¢ nal 
LANSDALE: | Yes, yes.. 


O'BRIEN: Well, how do you see that? Are you pushing him 
A 


for this sort of change al Hot polit 2 
“H be bode 2 
LANSDALE: Yes. Actually, weave some very sound lana 
A. : 
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reform measures on the books and had issued 
decrees on them that were good. As usual, 
the diffeculty ane you get a piece of 

: iJ : an . . ; -* 2 
legislation or eomethsngite then Meco 

A 

it SORESS EONS I was pushing him: mostly on 
clea uk his measures. Fnow ‘the land 
reform ‘Gerkes Euae Diem approved and used 


a ink 
as the basis for ce aecrees came from Wolf lad zy ¢ 


a 
and Wolf, was, when he left U.S. anployments 


wis atually employed be. Diem as nis advisor on. 

ASE suriect, and Wolf was getting over and 

' having breakfast with Diem quite a bit. 

Wolf isa very avticulare: personable type 
of a Sayyand there was a great deal of . 

: ra ee 
affectionate friendship between the two mens 
8? that Wolf, who is a Sanpton of reforms 
and of helping the man on the land, had full 
useees. tS this guy and had a way of doing 
things. ana I felt that the main thing.that 


needed doing was’ demonstrating to President 


Diem, who was sympatnetic towards this, of where’ 


A 


ae 


things weren't going right and changing some, 
. : : this, : 7 
of the inner workings of tHe thing)instead 
Se A 

; ‘ vi. : : : Yo 
of tust falting him on intent. And his 
“intent was very sound, very good.’ I think 
he was ignorant of some of these things | 

: ae 
going. wrong. I felt that we should have 
bornejdown on the matters in which he was 
ignorant and tried to get some changes there 
-'and make these things work, because certainly 
ae A 
landlords and others were circumventing 
the .law of the land that Difem thought ‘was 
operating,;or when he. circumvented it, he 
was doing it for good reasons of his own, 


A 
which was again open to education by somebody 


of Hing, butt he was moving in ee whom he . 

could trust~-who were refugees--into farm 

gonnunietes and Steeeinucine land to ie: 

for security reasons and political reasons 

saaiee Bhi, and then dictating what they 

would grow Snae6 ongAcause he'd just figure, 
, AS 


Well, in the national economy ,we need this 


oe oo eee 
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LANSDALE: . 


This centralization brings about a reaction, - 


-though,- doesn't it? 
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. type of fiber grown or this type of crop or 


something, and the land will produce it up 


vA 
there, and Yo) they should do that. sof he 
A sort of 
was only circumventing. ‘tthe lawafor the 


greater good, in his own mind, if nis Own | 


exteht. oe 8 
A 
Yes. . . . . 0M 


I 

You asked about the falling out between 
oo 7 ; 

Ludejinsky and Diem. I know there was 
- just. 
something of that nature, but ,what it 


consisted of, or why, I don't know. I 


remember that the. American ambassador . 7 


ue 
mit, would have been [Elbridge) Durbrow? 


 sorprom CS was mindful of the fact that 


leet , 


“Lpdejgnsky was having breakfast with Diem 


and. was close to him, and,in a. ‘rather general 
hod guked Ladejinsky . ~ 


way, to bring up thoughts of corruptiony’ in 
A 


reams eee ne ee eee se 


. : 
SEE Te SS To Si ee ae ores ee en es ee 8 ae ENA ake Retake, nek hil nichts Wall, ay Oates Dua abtate se ence batches domane ance entities bo RS intleian Anat oe 
’ 
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the government ana subjects beyond anything 
like land ‘reform. And I suspect that 
Ladejinsky nad started getting very political 
in his talk)as a result of thisywith Diem,” 

A 


; FT. 
and that Diem had resented it. But beyond... 


this, there was a very deep affection between 


_ the two. When I was there in .‘'59 or. '60, 


2... | : F 
Ladejinsky had wanted to go someplace<and 
“A 


‘I forget where it was. ... . I know one 


of the places was Indonesia, but there was 
A 


another country he wanted to go to,and Diem 
ee a 7, had- 

hadn't wanted him to go/ and kev suggested 
that he attend a conference--I think in 


O- 
Latin Americagsras finally, they had agreed 


between the two of them, and rakes insky had ° 
gone — on to: -do these other things pthet, taken 
sort of a sabbatical leave to do chat. * But 
this was a very personal thing between two - 
men,and it was two friends/ rather than a 


A 
presicent and his consultant working. I 


know te vdejinsky is very sentimental about 
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‘Diem aS a man, and I know that Diem recipro- 


cated this very much. There was a point 


where the rational thought would end, and. 


the feelings of affection and so forth 


; ‘y . 

would come over, and say, Well, even if that 

Av. - 

is true and everything, I still like the. 
_—s ; a, 


v 
~guy) and want to help him, and so ong and 
“\ —_, 


) 
this existed between the two. Sof they 


might have differed ‘on some things and perhaps : 


on carrying out land reform exactly the way- prot 


Wolf ‘wanted, but the two men kept ‘seeing 


each other all the time) and he had ample 


opportunity to work on that. 
e: that's 


Wekisat the suggestion sis made sometimes Is 


that the Vietnamese military nef not been 
trained for the kind of war and the kind 
of insurgency that they did encounter in 
1960-61/--ney had not been properly trained 


for that before. Is there any validity 


in this at all? 


a 


erent ern nN heme see 9 Sota hannibal ad Lem tn Aes Fett Dha ral Cached AL et dla BW LAs oon iets hirano gy. 


5 
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wo? 2 8 
gue 
Oh yes,, They were being trained actually to 


. meet the challenge that the Vietnamese and 


American top officials foresaw, and they were 


Ce 
thinking thet=this--and incidentally, the 


French General [ Paul] Ely before he left. was 
thinking the same way-- just in terms of 
contigency planning, they saw a lot of ee 
lery. and Sonor being given the North Vietnamese 
army.- So, being given that information, they 

saw any attack or military trouble in Vietnam 

as* consisting of divisions of North Vietnamese | 
with a lot of artillery and armor coming | | 
across the border. So they built up an army 

to meet the foreseeable thing that was nepuentne/,” 
A 


that ey thought might Happens! Tnetead of 


this, of’ course, it was more of eRe same old 
A. 


‘story pune were many of the officers 


in the Vietnamese armed forces ho had formerly 
been guerrillas themselves, who had formerly 

nh 
had been Viet ee Gi the oid: days of fighting 


the French, who had broken with the Yommunists 


“and wanted no part of the fommunists -and were 


very sincere, patriotic Nationalists. But 


‘high school and so on. 


¥L 


since neg had had fxg this former affiliation - 


- a 


and had teken their basic military training 


with the enemy, so to speak, they never quite 


. had the same stature among their fellow 


sOLTECans jn the Vietnamese army, for example, 


A 
as greduates of the Vietnamese Military 


Academy arid the others coming right out of 
Ft 


So as a result, the 


officers corps .who were knowledgeable 2uun 


Sof how to counter what was happening were kept 
at fairly junior grades, and’in the late *5< 


‘the highest any of them ee that I ever knew 


dhe 
about was ,rank of Majorg and they had to take 
orders from Golonels ‘and so forth who had 
served under the French in very much the 


same type of a conventional military organi- 


‘gation as the Americans had put up and were 


advocating. And these junior types who wanted 


to do different things were simply too junior 


to do it and were unable to convince anyone 


Fl ‘ 
‘of the need. The initial meeting of the fhreot: 
ray 


mor] --.. 
was thought, to be a police problem than en 


army problem, and there was a lot of work 
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on trying to equip and train the national 
ar Oo 
police to cope with it, eid we Americans - 


did that through our economic mission and 
| through, Michi gan State University had a 

group helping on administration there. They 
recruited some very ‘good portce officials “from 
the U: S. who were quite used to dealing with 
a 


' urban crime problems in the U.S. Well, you. 


can't aus a man who is very good at Precinek 


work in Detroit, Michi gan, or pifininghem, Alabama )_ 


or something, and move him’ out tio an Asian 
A 


country where his problem is : What do you do 


A: 


3. 
aod 


when a company of guerrillas comes in end 
“ambushes yourlpolice: station? A completely 


foreign type of a things s 50 that we had 
vehe 
police BENESOES pre 1Ee were insisting on all . 
AN 


‘policemen beine armezed with nothing more 
ie . . ‘than, say)a 38-caliber revolver, with the 
' 2 é Av vA Yo S) : ‘ A 

; policemen saying, foes but people are 
shooting at us with rifles, and we need rifles 
or something like that to shoots back at them, 


or how about sub-machine guns or some-~we 


neec «sre fire power." Well, it was foreign 


O'BRIEN: 
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‘to them. So there was a mixup on a number of 


things on this coping with the insurgency 


Gs 


: a 
' that was growingnot only the conventional 


na . . 
formation of the Vietnamese army but of a 


conventional. urban police formation of the 


police. And yet, throughout the syateni’ there) 


‘there were many individuals who knew better, 


and who knew how to’ cope With it, and who 


were continually begging, "Give us a chance 


“to dQ it some other way." 


“Well, in terms of these people we were talking 


about a | Little earlier--the late Eisenhower . 
people, like Pitzgerala/ and trwin/ and Parsons-- 
Bo they conceive of the kind of insurgency 
at tet pore’) 
that's developing in South Vietnam, or are 
they . an oh . | 
Fairly well. Feirly well. They were more 
aware of, or had more understanding of, the | 
needs than ae some of the folks that. were 
coming in sort of brand new to the prepten 
‘or who had been steeped in a far more 
conventional approach to the pobsemss were 


some of our military leaders at the time. 


But, as I remerked earlier, these were personal 


_B9- 


friends of mine, and when I'd talk to them and 
2 


tell them my views, there was always sympathy | 


for them)so I might have mistaken: that for 
A 


Hee reranaine and so ong and even.4 that was 


rare enough so that I: felt that, Lantexruption] 1 | 


- How ine. as Aes 
ees a3 


Ho ho. I went through first,)-the publishers 


wanted me to tell all} anotherwords, just | 


“A 
write as much as I could for later editings 
4st 
and, said this is the way people ao it. So 


very 


-I wound up with really three otersea 47 long 


books, and ‘since I was writing one not too 
A 


. long book, why I oun up with a tremendously 
tntm 
long manuscript. | sha lrged wen that I could 


: weidulde > 
cut.it down to two books) and) publish it as 
A 


two different things, and the subject matter 
would have permitted me. They still want 
just one book, so I am now. going back with 
editor's notes and with my own notes and trying 
to. . . ae avian off initially with a 
cut -end-peste job, but I discovered I couldn't 
do that and retain the proper narrative and 


ions — aur Oe . ye i 
VORuries | on ‘the thing, bie I wound up having 


O'BRIEN: 
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aged 
IAPs 


O'BRIEN: 


LANSDALE: 


_ and they are more or less justifying what 
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to rewrite almost oe ali of it, and recast it, 


and retell it in a esnenet different forn. 
I'm about half way Shrouds cheesy aut it'll be 
a fair-size book even sG2- | 

\ eit Ehets good-Zmainly on the Fhilippines 


and the’ early Period in Vietnam? 


Cana: 


‘Good, you know Wee ce a) 
. Well, there's ae one pig nanied in Vietnam 


that isn't known too well, and most historians 


4\ 
have passed over it),and the ones who haven't a 
~ ; 
have been championing a cause, and their work | 


is quite suspect. Some of the French were 


a 
sort of agents e2 provocateurs at the time) 
A 
fneyoata) and leaving out.important parts of 
it. 
How about the French journalist [ Jean) Lacouture? 


What do you think’of his work? Is it Lacouture 


that's done the thing on Ho [Chi Minh]? - 


‘ a 
es I'm trying to remember. I think that's 


who it was. Well, most.of the French writings 


about Ho and some of the explanations in 


ahte 
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official documents of the French, “trying 
to explain him end so ony by Perende: I found 


‘ ding 


very interesting eng I had. no way of judg: 


"really on it-Zthere was a tremendous sympathy 
. 


and so oa being -expressed, and then-a very: - 
re 


. . we “ : i . 
Strong attempt to work out an accomodation ok 


ce 


with him’ ae by the French. 

And again, a highly emotional sensitivity to 
any “interferenes;soe whet they were trying to 
eO)ene they saw almost anything as interference. 


sof what is written by. them, I read mindful 


of their sensitivities. at the time and whet 


they're trying to prevent anybody ever believing 
that would be opposite at all) or something | 
different at leastg afd it ee just amazing. 
Phe-mnenehs hess as screaming that I was 
starting World War III in Vietnam in '55 San 
Mind if-I get this on tape--well, it is 

on tape, I'm SOrrys) I didn't realize it was 
going. 

‘ os simply because I think there was a feeling 


by the French colonialists in Indochina/ of not 


Weneeue,. to give up the French presence theres-* 
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“and it's a human,understandable type of a- 


A 
thing. They had been there and. associated 


there, and some of them had spent their entire 
ives there, and here they were Having to 
wi te 


give up some thing,¢- a ‘Swiss journalist once 


explained.it te me. + was like a man giving 
ae: A ; : 


up his. mistress and seeing some GSery ina 


big car driving by in the streetgand even ~ 
though he'd given uated up, he'd just séy,well, 


he hates that guy) because he got the is eeea. 


‘allegedly with material means such as an 


automobile and maybe a fur coat and so on) end he: 
ent the man that the former guy aol eas 
some of. this feeling was very prevalent reTee 
and for some reason.or other, I happened to 
suddenly become the focal point of it, through 
my name or something, @aotheE so eee they 
“went to great. Lengpfls of charging me ‘with all 
sorte of things that I was doing: I was out) 
buying up the loyalties of ie pottecs. with ( ° 
‘millions of ene! end things that would bel 


hard to prove that - wasn't, mind you, except 


Cay tocaay, "Look, I didn't have a million 


dollars to buy anything with." . and they'd 
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say, "Well, the U.S. government did, and you 
; y “A 
were a secret agent for them, and so on. It 


. was very hard to disprove some of theirjtalk | 


i - yA, 
and say, Well, that just isn't so. Except 
once in a while they'd get really wild and 


claim I was down--I walked in on a briefing, 
A 


. for oxaniple, with French officers telling Phow 


r ap?* 


some American visitors from Washington css . 


down 
at that very moment I was arrying to. buy off 


a sect leader, and very naively, with .a 
om 
suitcase full of moneyp2xa I didn't ‘now 


but the guy was going to ambush me end take 


_ all the money and not do whatever I was going 


to plan to do. And at that moment, T just 
asked him, I said, “well, please keep on with 


o 
your briefings, I want to know whetither the 


y gt wes .. 
guy killed me or not.” APrazy + Now ese abot We 
‘ , okues 


were very responsible French officials and 


the fact that I'd be miles away from the scene’ 


of some of these things never stopped the daw 
circulation of these stories. I don't know 


how you ever stop that stuff. 


' Yes 
yoako well how about people like Bernard Pall 


2 


and Patty ueny and’ their writings? Are they .. .@ 


[25] Honey 


@ 


~ oye. 


LANSDALE: Well) they! re very sound, very | sound. Fall's 


" backgroma, as was Honey's, was out of 


‘intelligence or information collection unite Y 
. had . . . 
sé, their different countries. Fall's initial 


writings were all out of a French army historical. 


Mtg, 


sects" and I had to tell him one time Ind read 


some of his work originally by the original 


author. “put/ it was a detailed military 


history of operations that he'd delved integ 


fe T don't know, I doubt that it was intentional 
plagarisn on his part. He was probably rushing 


through, getting a book published»for academic 


credits ‘end’ So on. And Honey the same way 


| with British” intelligence, who were quite 


A 
active in Zndochina during the French days. wae 


But it was J--some of the stories and happenings A 


were just nlmost incredible. yey Some 


of the French journalists were ‘politically 
ie ae 


‘partisan. They had connections,with the 


A 
Communist Party or sympathies with them of 
some sort. And Ho had been. one of the 
founders of the French Communist Party, so Prat 
there was always a cultural or comradeship. 
ov 


feeling < of some sort therég ex when the 


— 
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Americans started showing up on the scene ) 


Jie 
there was, very patern realistic feeling ot 2 
“Well, these Are our people these Vietnamese,” 


A 


or Khmer 7 or Lao,® and you keep your 


na 


cotton-pi¢king fingers off of them" type of 
a thing that went to very great lengths J~ ~ 
Yolatile emotions erupting on this type of a 
thing. 71 remember one of the journalists, 


“John Beret, published a newspaper in Saigon 


and wrote a lot of the early propaganda for 

. . . ioe Qo . i 
individuals in the French arnys end had sort : 
adventurer|types among them. He then went to 


Pnohm Fenh where he started a weekiy newspaper 


and started also. writing speeches for L-Noro dom} 


Sinanoukcand the next thing I knew, Sihanouk: 


- was” accusing me of plotting to murder him or 


assnssinate hims Ore FT gaan't + Gxenibe been near 

Cambodia, and I hadn't ,thought of Sihanouk | 

when this happened. The governor of Siem Reap, 
. Who had been very close to Sihenouk before-- ° 
. and Siem Reap is where “Angkor Wak end the 
historical ruins are--suddenly died, end the 


story started seeping out a little bit with 


Sihanouk charging that this governor, whose 


oe se ens em eee eee oe ee ee a eee A ae 
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name was Pao ON Nae and I were in a conspiracy 
to murder him and take over the government of 
Cambodia, And it didn't do any good that I had 


never met we Ones and never had any dealings 


“with him, and Cambodia was , way outside my: 


| bailiwickg b but. this is the story that's gone 


on and: on and on. 


Well, there. was a little bit of belie to ieee 


wesn't theret= ee 
op Chis MY2 56 


LANSDALE: “Yee? Well, he was a national leader and . 


{ 


was foreign to me at the time. 


actually had formed the political groupings 


initially that supported: Sihanouk and gave © 
Oo" 
him his political powerge=he was the ergent zens 


he was the chief political lieutenant of 


Sihanouk. And then apparently, he felt that 
Sihanouk was going sour, and he wanted to get 
the government back ice reflecting more the 
will of the ee How far he got, I don't 
Know™ but this was really something that 

Wy got sent 

back into Cambodia afterwards; from Washington, 


with Of various military assistance groups / or 


a> 
economic groups pct presidential commissions / 


Sk Be ate td a ee 


Sap 
Hw 


overthrow the isingdom,but, of course, our boy 
= 
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or SO ong and each time they'd have Pnohm 
. Just We: li, 19 

Penh on the thing? a re ¥ better 

check the ieee there." Back would come 

word thaty No, _ Sihanouk was” afraid yaet ir 

t were a member of the party, I. sould -be 


going in to murder him. 7 actually went in 


one - time} and the chief of police of Pnohm 
“A 


‘Penh met our party--along' with the’ foreign 


minister and so on--at plane*when we came 
o- 
downs and the Chiet of Police walked meee 


next to me)and he said, "I'm your Li agon 


TA) oS 
man from now rig! eta I said, "You! re keeping 


an eye on me, I knows it's alifight. I'm 


not going to murder your boss; I have no 


idea of doing that." [Laughter] That is 


q 


about "65, 166--in which he played the 
re Or Kher 
dorimander od Royal Naval Intelligence foiling 


strange. ‘ And then Sihanouk made a movie-- 


| a | great American spy, who Bappenye to have 


O- 
my oa ae was a role played by some petaiee Fienchine 


sane: was visiting theres, and I was out to 


A 
hero thwartea the ugiy 4merican and won the 


girl, wno was the daughter of the Brazilian. 


-98- 


ambassador or something. Some French gal 
played the role: I've been trying to get 
a print of. that or some way of seeing that 
é moviesAI'd love to see it, you Imow. It 
4 sounds great and. ... Ehatehter! 
O'BRIEN: ~ vocko 1 hadn't heard about that: men et - 


does hit on some thine eoeue ae veara to 


Southeast Asia. . As I Sate faut 


9 
bret there’ was an Agency 


involvement, 
‘ana the Agency does seem - 
ane 
to have a kind of free hand in some of these 
Asian 
Southeast qnationss 
CAie8 0.2 
Can you 
brokes 


see any breskd put on them as'a result of 
the change of admini strations’+how do you 
react to this sort.of activity? 

LANSDALE: Well, most of the things that they did that 


had portice: consequences of any major size 


at. a1), 


- . urd : 
are only ,taken by the 


Agency efter approval up at topsides so as far 


nec a 
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as brakes are concerned, they've had them from 
ies se 


the beginning. However, the objectives and 
the intent are approved) and moe (he acai of 7 
doing .it--the fate asd Hel ta knee 
supposedly overseen by an ambassador. ” and 
when we get down to the 1évei of a country - 
where: these things are happening, then I 


think much. depends on the individuals]: the 


"ambassador, and the station chief, and how 


"they get along, and again, mostly on the... . 


Well, moyat isn't either; it's a fifty-fifty 
proposition. We have ambassadors who don't 
+o ‘ 

want to know or ne are opposed, all such things, 

A 
and if. an order bones down to do it,they very 

; ; A 

unwillingly tell the guy to go ahead, but 


watch it now, not too fer. A station chief, 


A 
then,- with orders to do some aaa aes have 
is “A 
told the ambassador he jeri” going to, this but 


he starts, in things, and he figures, thas if he 


‘goes back and tells the ambassador what's 


happening) that he's not going to get any . 
A 


‘understanding and will probably get an order 


rea a 


ie aa 
pronieieing him # sr doing somethings anc | won't . 


ee ns ee Se eR * # 
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be able to explain, Well, if I stop doing 


this, then this other thing won't work, and _ 
- y 


just Woo; 
The ambassador willysay,.No, I don't see it 


that way. - Don't. do it? So I'm sure there are 
things thstcore. happening that aren't told for 
this--for operational reasonsg and again, it's 
a judgdment of an individual on that thing. 


It's not a policy type of a thing from the 


Agency. 


Ye $- fs 
¥eek?” Do you find any--in the time that 


youire there in the middle fifties as well 


as when you go back in '60, 61) and Later 
involvement in Vietnam--do you Tina differences 
between the onbassiog between the U.S. embassy 
in, particularly, Pnohm Penh and Saigon? 

I didn't notice ‘that. It might have existed), 
and I woul.dn't have even. known that. . 
Well, there! s some feeling among people 
involved with Cambodian relations ee that time, 
as I understand it, that somehow there's an 
involvement on the part of the South Vietnamese 


in some of the groups like the .. .«@ 


a Nak An et eita bitters Dnt Rae onbemenilacl a ctminatadt aah teh, date nent bist chtal MO Middle An ymin 201 LMI dake ties while ab benches 


a 
= RN a ore «ae Om ct eee |e 5 mm tl i te 
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Loe 
YoSen, L ios wes Cat 
Oh, yeeh. , Both the South Vietnamese and the. 


h ‘ 
Tai were playing around with groups inside 
\ : : sé 


Canbodia/ or with exile groups: that wanted | 


to go back in CGambodig, and So’ ons and I'm 
not certain thet the ancsieus from either 
iat tana’ oe South Vietnam were fully sane: 
of. what’ all was going on. And I'm not 


certain that the’Americans or the Cambodian 


_ government Pe Ope: inside Cambodia knew what. 


was going on, and were tending to exaggerate -. 


‘some of this. Things get blown up out of all: 


proportion in this... ee the fact that 
there was antipathy and it would take this 


form of expression, among others that were 


NN 
ZOiIne One << A I don't know which people 


would rather go in and take over and run 
cenbodiaZtne Thai’s or the South ities 


‘O) 
look 
it's staut a. ‘toss up which one wes down more 


A 
on the Khrers than the other. # ana Diem 
used to follow the predictions of the royal 


fortune~teller in. P nohm- Penh to Sihanouk. 


Apparently, they were spending a lot of 
a 


: 
intelligence money to find-out, you know, whats 


oe ee ee 


we 
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happened in each otherssessions and what 


he was telling the guy. Then how useful 


jmind you,I don't know. 


Well) do ‘you find)--again, in passing on to 
“A a : : 

~ the task force<-and the formation of that. 

Vip tren task: force in the early part of 


’ the Keniiedy administration--do you fina theo 


sensitivity on the part of the people, the 
political appointées, to what's going on 


in South Vietnam? Are -you able to explain 


what you're telling me right now about 


eh Vietnam to these people? 


uK, only partially. They were as bemused by 

the mechanics of getting decisions in Washing- 

ton asthey were with the problem that they were: 
! 


employing the mechanics to solve. It was all 
sort of new to them,and they wanted to do a 
: a 
good job, but in order to do it, they were 
. you. gfe) 
suddenly working with these instruments, that 
. ; . A 
were foreign to them here. I think that the 


aks 
principtes’ in the administration were not 


entirely aware of thespeople they were dealing 


with in Washington. ag recall, at the time, | Seine, SUABI SES, 


FR Rusk was violently opposed. in the department - 


aes i 
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oe 
over where he was by some peoples end I 
noticed at times that he wasn't aware that 
he was turning eround and.asking a guy who) 
. 


minutes before: Rusk had come in to him, wes 
be the pape hitca called hing A 


among his. comrades, just, "This stupid jerk," . 
end so on, which I felt was di sloyal--behina 

the guy" s back, you know. Tt was always 

urging them to speak up in front of people 


and so on, and they woulda do it. And the 


cy 
"same damn thing was true, faatne} sone of the. 


. military against McNamara, for example. 
we 
_ 4 Well, the McNamara‘ and ‘the “Rusig end their 


A awd $6 eA) 


unders and deputy types of people, and 

assistant. secretaries, were trying to cope with 
tv. ctine +A Zfy . ~~. 

people that they, felt Were =tnstine tively: 


opposing and foot-dragging and so on, and 
; A 


trying’ to get that working..so that to get 
' them working on a given problem was really 
the thing that they were concerned withsend 
ff you'd suddenly say, "Well, -we're going to 
talk about Laos, or Vietnam/ or. Israe? or 
| | - sonething®ssYes, Xes, Fes. What have you got 


laws 


in thd papery you | knowe, And they were 


’ ¢ os 
not ceacmphey Sa net ce eres seed se leteaieh A wees bette nate RAL adh anne ats ait Mice te 4 tants che, ache a hn me ata i enamel tn alle ind he WAI Plea Oe 9 tatate os 8 RAL eh beod 


we 


ne we ee ene 


#so then, working on this type of a thing which 
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+o has Tete guy a 
watching, See): "Well, itisajust Tle really 
ys nk AS “fs hex gs do 
done phis homework, andc—is—it=gonna come. up 

af 
with something or not?" rather than what is 


the real problem here,and how would I solve 
aA 


it if I weren't sitting in this room in this 


particular group,)and so on. So there was a. . .. 


Q : 
I saw very much in the task force on Vietnamy-- 


Gilpatric,I know,)was shocked at the reactions 
a es —_ 


_ of some of the foreign service people that 


Vv ; : , 
came in at, rank of ambassador and so on, that 
: A 


were sort of the staff assistants on the. 


‘ assistant. secretary and undersecretary level. 


reg htO- 
They would ‘start a meeting—in.facby I was 


Seiad to be sort ot let forget what the title 
was /-executive officer or something of Bi ae 
they asked me to chair the meetings. Well, I'd 
no sooner open it. thon these guys would be 
passionately explaining way x foutan't be 
sitting. in the chair of the meeting, see? 

¥esh Ye% 

I think it shocked some of the Kennedy 


administration people. It suddenly revealed a 
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oa 


_ feud-and so onp ené I hadn't said it, and I 


personally didn't care that much, you kucuas 

I'd say, "Have you got all the hate out of 

your avalon now? Let's go on with the 

meeting,” see. e ee ake Source out activate 

it more, but I would eo "Well look, we really 
A 


do have some problems here we've’ got to get 


to, and if you want, 111 meet you afterwards 
A 


ae 
and vescen have lunch or “something, and you 


“~N 
can spoil my lunch by telling me what a 


heel I am or something. But we've got work 
Fi o) 
to do." So then, Gilpatric or somebody would. 
tell me afterwards, "Do you think we better 
take you off?" "Well, yeah. If it's going 
ry Gs s— 

to sttees, the work done, itis better +5 take 
me off. It's no fun for me to sit up and 


: _ 
chair something under conditions like this, 


SO se 2 
Cae 
Week. Were you ever approached with the job 
as ambassador to Vietnam? 
Yeas, Yes Gt Aas 
¥éah:—Yeehs 


Who was pushing that? 
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the ¢. 


LANSDALE: I don't know. I heard about BY eon SAP Et 


2 ee ee ee reese 


‘Saturday after the ineugurel--I think that's 
it. It was very early in the administration. 
McNamara asked me to come down to the White 


- House and meet him there, and I thought it 


was to brief him on something. nd I was 


working on a number of intelligence matters. 
: oan oO: 

in Defense at the times ard I showed up)and 
A 


he asked me to just wait outside, and. they 
NN . 


-were meeting in the Cabinet roomy end as I: 


said, it was essentially an NSC ties d 
id qt 
after a bit, they esked me “to: come on, end 


they had me sit opposite the president. 


And he looked at me, and he said, "Did Dean 
. “A F 


Cr” . 
[Rusk] tell you,’ I want you to be ambassador 


to Vietnam?" JI said, "No, he didn't mention 
, 2 & 
that." Well, he hadn't at alls <= end a was 


a as painful silence) and I figured, "well; 
“NN 


Gee, maybe he' 8 asking me if I want to be, or 
4 
would I accept the job. So I finally saa 
ee hc 
Well,it would be a great honor,’ and thet was 


4 ce 
the last I ever-heard of it. But,’ I heard 
all sorts of rumors that 2207-225 ror 
SN, pee ok ue 
Weshingtons, and=tiinis afterwards that Dean Rusk 


Tee eae mae ee rnc a ae a en en ee A NA SR OE te Ret ee me Ses men eed neh, meee 
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was very much opposed to it, and opposed on 
the ground that I-was a military man and they 


didn! twent eer people in on the situation. 
i £ i 
O'BRIEN: Yeah. Jase. 
oe 


LANSDALE: And then later I £2 met one of Rusk's staff 


ei ticers at the time, and he ee telling me 
ucu bat 4 ‘ 
that Rusk was figuring, tmm% he could get 


me a job some other place or a promotion or © 


someting: to. get me out of the way at the times’ 
a sort of 
| Lapparently @ had Bapenene ‘target for a lot of 
. and 65 on F 
gossip and rumors,at the time. But after that, 
A 
then, they asked me --Kenne dy asked me pretty 
Aivirassa4ot 
point blank-- about, Durbrow, and I said, "Well, 
“~ 


after: what you just asked me and so forth, I'm 
a little hesitant, but you're the President .and 
you need the truthy so I'll just ae you right 
now, I think he's’ a very ill man fy his judge 

ment's impaired by his physical conditiong, he's 
a fine professional foreign service officer.and 


could be used some_place, but don't keep him on 
; “A 
in Vietnam anymore. He's sick, he's on his 
ee 
back .a lot of the time, and you need someone 
rm) “ 
' very alert, we: Ylen. —Wnoever it isg 2 and pull him - 
Ee 


when I was in Vietnam on this brief visits and 
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out." And they got--Rusk and everything, you 
know=="You' re off your subject, boy." But I 


_ 


said, "Well, Durby's an old friend of mine) 
: ral 


. C- . . 
and I like the guyp.etd I saw a lot of him 


I think it's a shame that the guy's kept on ~ 


there Lfcause he was quite ill, in bad shape." 


Hana Durby never forgave me for itg it got 


right back to him that I had sacked him and 


A ‘go on bScause he was withdraune after thaty but 


O'BRIEN: 
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this certainly didn't hurt his career at all, 
in any way, fen ere though: State slit him-on 
a make - work job after thatg but he held the 
rank of ambassador which is as high as you 
can get in the foreign service. And he was 


oO 
i11¢,he really was. 
eo 


Well,how does (Frederick E.] Nolting come into 
“\ 


this... 
Well, Nolting came an) as=the, apparently),as the 

or Se 
foreign services rebuttal to my going on outldef flux 


I remember both McNamara and Gilpatric asked 


me about him,. and I didn't know him. I said, 
mN 


"Well, I'd just go on what I heve heard from 


jee ee Ae Ss 


oS I anceallh O s SE batt at Lee LL aS tt Abn aan cnc Ins ernment teria De 6 ehteniet FLD Lat tate CMS bao 


Re Sue eae ee eee ee tet oe ee Oe 
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other foreign service officers who respect 
him very much." So finally, Nolting was-- 

a “meeting was arranged with oes ai 

I liked him very much when I talked ate Anim, 
He esked me if I would give him some briefings 
on Vietnam, which I did do. And when I wound 
up the end of that, I was asked again by _. 7 
McNamara, who said he was going to tell 
Kennedyg end I said, “yell, this looks like 

a very good man, and I think it's a sound 
appointment.” x didn't want to be. ambassador. 
Jesus. ‘Daring the Eisenhower administration, 
they wanted to make me sibesadane ee the 
Philippines) and I begged them not to. I 

think ey one of the world's worst jobs. 
You're stuck where you can't do what your 


job is supposed to bey and I knew they were 
vay 


“going to put me in. places where I'd be up 


against Communist political leaders of some 


sort, working the other side. And of course ) 
“\ 
you aren't in that position, but allegedly 
[ome oe Ce 
you argg td you jze-going=to heave people running 
& db 
circles around you) 3 if , your now it and couldn't 
ay om 
lift a ‘little Fanese* to stop them. p<a this 


_— 
— 


but Nolting and I had very friendly relations, 
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isn't my idea of a good spot to be in. You 


_ just Boy: belabored over that. 


Well, did Nolting ever try to get you back to 


a CY 
/ 


_ Vietnamy in an advisory position? 


I think so. There were a number of attempts 


by the Vietnamese themselves, and unfortunately) 
fn. 
some of them werecouched in terms of wanting 


me to come out as ambassador, by the Vietnamese@ 


N 


and I think he had proposed that I come on 


out several times. But these things would 
usually only come to me sort of second or 
third hands and one time apparently President 
Kennedy had said something to the JCS because 
suddenly my relations with the Chiefs went 
down to leds than zero. and sub~zerog anid I 


finally asked General (Curtis E.] Lemay of 


the Air Force, because I'm an Air Force officer, 


WHat the: trouble. was: And he said; "You and 
your ambitions to have four stars." I said, 
"What's this again?" Apparently Kennedy had 
said something to the Chiefs of) what. would 


va 
they think of my being given four stars and 


being put in charge of operations in Vietnam? 
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And I-didn't lmow ebout it, and they took it 


that I was pushing nyself for it. I said 


u “ Sor Baers Sy y 
again that isn't, Ite want to do. So this 
; -E: penal 
was about the time that--no, maybe [William 


Westmorelend] Westy was coming in about thens— 

it wes around that time. 

Well), the ‘task force really forms up the sie steel eds 
for Nolting, doesn't itd... a 
Yes. | 


4. . for the next J few years. Just what kind 


of maeornensaerows come out of that task | 


' force? 


Well, I was only in on the very original one, 
which was to ‘undertake some things such as 
changing the specific types of things to 


oY 
meet a situation injthere. One of them was,: 


we would get a political section that siseia 
work out better relations with the Vietnamese 
government, épeiieions section in our embassy, 
and that the foréign service would go and 
search through their own personnel for people 
with some real political savvy to get info 


ct 
/ 


guide, rather tnan control cr belabor cr have 


confrontations with the Vietnamese government 
& 


wo ne ee rr er Te 


me 
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to carry out essentially nolpereat reforms, 
and getting seme of the just ees of 
the opposition considered in the governing 
day. another thing was on the pores: of 
getting police training done so that they | 
could cope with meeting enemy units, rather ~ 
than deine ivben police work. [In this, I 


was begging them to at tease get to a state 
level 


constabularynas far as American advisors were 


concernedy a and I wasn't certain that the U.S. 


Army! s military police could cope with it, but 


maybe they could get a team of them in, axa 


then I was pointing out that there were 
constabulary officers and officers from other 
countries, including South America and the 


old Philippine constabulary, who knew the. 


lew-and-order conditions--quite similar to 


“A : 
Vietnam--and bring them in if they wanted'to | 


go international. I.was trying to. get them 


to get very realisticgid solving problems by 


_ changing the quality and the approach that | 


we had. We drew up an original draft that 


went to the President, out of meetings that 


~~ 
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lasted about ten days, at which point, at 

Rusk's insistence, the task force went over 

to State and became a general, regular body 
there. They then proceeded to rewrite our 
original iad instructions end drefts and > 
everythings, ex both McNamara and Gilpatric 
saidZcoming back from the White Houses "Bd, 

you had better not get in there." I said, 

"If I can help in any way, I will." They said, 
"Well, right for the time being youdbetter not ) 2a n 
: 


! 


oF 
go near that group, see, co I sotely didn't iy 


wv 
get in to. some of their. policy ronibasén agatn” 
in a fairly early period,on the thrust of 
things in Vietnam,except for some of the 
Defense people who were over there. I would 
talk to them on what was being proposed and 
going on, - but this was sort of second arid 
third echelon type of a thing, pulling back 
out of it. Tutf initially, 1% was actually 
trying to get a quality U.S. representation 
in Vietnam, and actually smaller again than 


it was at the time, and to pick a few key 


things, and to concentrate on that,and really 
arr K 


as 


to get the Vietnemese coping with their own 
problems more effectively than they were 
doing. 
co . : ; ‘ 
O'BRIEN: Yeah. Well, between this time end the time - 
A Twit 3 ; 
of the Taylor7Rostow mission, ave you involved 
in Vietnam on a kind of regular basis or . .'+@® 
LANSDALE: Uh, no.’:.Off and on I was, but again with 


second-and third-echelon type of problems. 
A * 


I was seeing Gilpatric everyday and working’ 
very closely with him)so that.a lot of times) 
as things saava eens ee would: discuss them 
with me. But again, aes trying to explain 
who certain people were that were named, inein 
backgrounds, and their qualities, and certain 
events and places, and going to maps with 
him and describing terrain, and so Shauna 
the situation really ae eet re welctine 
the problem. So I was fairly well out of it. | 
#as a matter of fact, I was working with some 
visiting Burmese on their concepts of defense 
of a country) and @ES¥ they brought me in with 
the iedens ak naa had a mission helping them 
with their defense problems in Burme. And the 


yrs Q- 
Israeli hac Trlz turned around to their Gefense 
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min ister and some of the others, and Suvited 


= 


tt dake & A 
me to,look at thcir defense system in Israel. 


At was quite enthusiastic about going and had 
everything arranged and was to leave on a 
Saturday, wnen about on a Wednesday or Thursday 7 
r was asked to go to Vietnam with the other 
mission and stufip <A ynfortunately,had to 
cancel out everything end’ never got, inlto see 
what Lwanted to see there. 


O'BRIEN: ; Westy ou end up working on border --actually, 


5 oabh' a 
the -ababuny of the border , then, don't you 
nat, “A 


on Bs eS aeyier Ros.tow River 
LANSDALE: Yes. Yes. 
O'BRIEN: What about that preoccupation? Where does 


Zs 


that idea come rae that Rostow's? 
LANSDALE: Well, ‘Taylor was the one that charged sie 
“with it. Taylor said, nybi1 7 you folks J” 


he 
this isa flight which aeteeny Sie each 


fiat - 
of you write down some of the things, you 


think we should look into and what you might 


like to look into." So I gave him a list of 
Yan g 

about twenty things,I'd like to look into<? 

as y 


/ 


—*, 


none of them being this,of course. 2 
. io . A . 


Se a eR a a rene age woe 
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oh ‘suggested some other subjects for other people 


hinda > 


- on the thing and gave it to tsi, ea he 
bn 


called me back, said that it was a very interesting 


jist 
vist. I had given ey ara would I please work - 


on building ea soveice on the border. And I 
‘said, “nem yhat sort of a defense?” He sata. 
“Yell, a system of fortifications or a wire like 

the oor, Curtain in Europe . I said, "Good 

God, you aren't going to do that, are you?" 
And he seid, "Well, look into it." So that 

Sursosedly A oe : 
wasA ‘all I was supposed to do, and of Course) 

I got called in on other things immediately. 

@ But I wasn't even invited along to go in and 
see Diem with him. I said, Look, these are 
old friends of mine. If you'd like, why 2 oe be ee 

‘do anything I can FOU can hit es pi shane 
ae Sle 4 hit’ them low if you want. We can get 

some things done that-way. He said, Well, you 
aren't on our protocol list, so you “don't 

attend any of these calls on the President.” 

F we landed in aneee and the people from the 
were Pree and- a 

presidency, met uss etd Teylor and Rostow were 


over talking with reportexs who were interviewing 


‘ 
ek een ieee he in ed cee Sem e comemmanian Mma U Lantetht Dale leat oA taismtmat ie 9 ara nine sana tee 8s td ena Ader 
cieapeneie eet aike oe eceemme oo = 


we 


ee ne a ee eee 
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them ptane side, and these people from the | 
presidency said, "President Diem wants you 


-to come to dinner tonight@" and I said, "Well, 
tte fhrd So? 
I better check~ ,on my boss on this. "Taylor was 


busy, but I grebbed Rostow who wasn't talking 
at the moment and told pin eae he said, "Go. 


ahead. Wr ae said, otle: wasn't even on 
a 
the protocol, and eer I don't care 


about going up to these protocol meetings 


I f] 
anyhow, tms I went in and saw Diem,whose~ 
s “A m r 
question was, "What's this mission doing here? 


What are you all up to?" I said, "Why don't 
you wait), and they'll be in here to have a 
Ca 


meeting with you tomorrow, and you'll find 
A . 
out." And then it became very personal. We 


just started talking over, pres two old friends 


Q- 
witth=him, and I had dinner with him. Anna he 


“brought his nephew in to join us--Nhu's boy, © 


oldest boy-~-who had a new toy missile, like a 


‘rocket with a launcherg and I was trying to 


explain to this youngster who was squatting 


Ze ie an 
on the floor next to his uncles the President t=. 
Z ssid, : A ' 
who was busta y eating dinner--you don't point this 


ny 
ae cue im>2T dicn't know how big a spring this 


ce 
a 
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thing had on it, whether it would take his 
oe : 0 pt 
a Ths ant 
head off or not. FRatesrer} I jexa him bo 
shoot it up into the ventilating fan in the 
ceiling. We spent dinner actually, taking 
“A 


parachutes and things out. of the ventilating 


fans,and the kid and I were climbing up 
A. _ 7 


‘a ladder'to get these things out of the thing 


in the palace. This was’ very different’ from 
an officiel protocol meeting. 

Yeene How is Diem at that point? 

_ ‘He was a very changed man. ‘It was the first 


time in our talks with each other... . 


When I met him at the palace that night, his 


brother Nhu came in for the first time and 


Oo 
sat next to himy and when IdaskeS Diem a 


question, his brother would. answer ito 2 and 


~ [tad have to tell him I wasn't asking him the 


oO. . 
questiond’ I was asking his brother. A very 
a, 
strange relationship at the timeg aie I 


found that he was a talker--Diem was--and he 
was very clear and concise in his statements 
and had too big a grasp of details “i4 what- 


.ever subject he was talking edout. It'd go 


on for hours--details on it, wnich fascinated 
; A 


O'BRIEN: 


LANSDALE: 
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me but used to bore other people. But he 


Y 
dia know his countryy and its history, which 
, A 


he would give at the drop of a hat.: This 


. evening in '61, seeing him, he was very 


hesitant in his talk and hadn't--it was 
something physical as well as,mental hazard 
or something) I felt. 

Biihe gone that later? 


No. There was j-mentally, people were telling 


“me that his brother had ‘taken over in the 


Ge gsh _ the 
résaca dominance onathing. 


year followings 


. But this was a man that wasn't as sure of 


himself as he had been when I had seen him 
less than a year before. -And there had been 
one assassination attempt only, but the big 
one had taken place ‘before I saw him in 


January or December of '60--the attack on 


the palace and so on. So it hadn't been an 


outside, physical happening like that that 
had caused the change. 


Was he a spiritualist at all? 
ay 


No, no. He wasn't superstitious. wa He 
. nSUL_lleE-” 


was a very rational sort of a person--pragmatic. 


a a ree 
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Welly when you gebd back, you talk to President 


Kennedy and Robert Kennedy / and John McCone 
es I understand, in a rether private nee ting. 


What happened here? 


‘Well, this wes,when I came back, I met the 


NA . 


‘President. I went in with ‘Taylor and Rostow--_ 


| all oflis | did who - were out on the mission--and 


| cawtB4 


' he thanked us all very mache 2 and as we were, he 


asked me to stay behind and talk to hims ok 


that was when he asked me to perform this 


other service for him,)which was initially to 


A 

think about it,and if I came up with some 
: a © 

ideas, why to put them down, ci+-briefly-- 


“a 
. Ff “ 


on paper and give them to him. 4nd I said, 
yee an 
"Well, do you want,to forget sbout Vietnam 


for the time being »because I haven't written 
A . i . . 


my report yet about Vietnam." He said, "Yes, 
cfu 
this other takes. priority over itj;so I 


didn't even finish writing my reports on what 


I had seen in Vietnam at the time. I went 


immediately into this other work. 


Well, about that time, there's at least some 
“A 


thinking in terms of momos that are going 


t 
to the President a2dous the only way to save Vietnam 
A 


a EE Se SE I 0 ROR CI 


egy 


“Fe, 
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is with a rather substantial commitment of 
U.S. troops. Is that... .@ | 
Yes; there was some. Now where... . Hmm, 
there was some, and I can't remember just 
where it was coming from. This was one of 
the things, that Diem asked me when I saw him. 
He asked’ me if he should ask for U.S. troops, 


and I said, "Do you need them?" He saia, | 


asked rou a question," and I said, "Well, I'm 


asking you, a very legitimate question on this 


things ey I said,"Are you ready to admit that 


you have so lost control of your] situation 
that you can't cope with it here?" And I said, 
"You'd have to do that before you ever turn 
around and ask for American troops in here." 
And he said, "No, we can still handle things, 

; 7) “ 
end you've answered my question, so apparently 

, : : & hha A , 
<— he didn't ask. " there heve been some 
Tin sure) CH 
conversations, going on -E'm-Sure with some of 
Thea . 
the Americans before'that, would be my guess 
on this thing Mtcause he didn't say, "What 
Vo o— 

do you ‘think OL ja erin eseTeathens anything , ot 


“should I ask -?" which was sort of like somebody 


had recommended this 2t some point,and I 
A 


ne 


we ee ne ee a 
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don't think it would have been completely in 


Ow 
ee context. 


Neth, do you get eny of this THEnie ne when you 


| get back? Any contingency pidnnine or thinking © 


ue : 
about the building ,of troop levels to a more 


substantial levels=maybe linked with the 
settling ‘of the peskien question first? 

There might have been, and I might have known - 
some of ee I can't pouall now of anyg, it's 


someplace in the back of my head there were 


some things like that going on. I turned. 


around, just took time off completely from 


other things and concentrated on this other 
problem for a time afterwards. Actually, through 


December of that year, I was sort of holed up 


Y 
and working on some things. My staff would get 


in and out of some of these other things, and 


di: veered to shove them in to take my place in 
meeline? and so ong axa I ee ther just 
get very quick briefings on them, but they were 
essentially supporting whatever McNamara and 


Gilpatric were doings so I'd just have them 


_go in and report directly anc work with them 


directly. 


O'BRIEN: 
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lo we 
Yess wit 
Yeszh. Who were the people, on you staff 


at that voint? 
u ao wh . 
Well, let's see?p One of them was Sam Wilson, 


’ wl 3! : A 
whid'se’ now a brigadier general in the army fo 
A 


Jack Bowles: was a Navy Captain who went: down a 


to serve with the JCS afterwards and.,is now 


“with Standard Oil and working out of Singapore... 


He thaw 
And I had five or fe < people Like that, but those 


were my two princi Sx’ ones. 


Well, this is about ready to run out, and we! ve 
A 


oe 
covered @=c quite a ae 


/ 


